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Message from the Chairpersons
Wunman Njnde

Chief Executive Officer Message

We have had another interesting year with more
restrictions due to the COVID-19 outbreak so first and
foremost we hope you all have been able to keep safe and
healthy.
We would like to thank our CEO David Morgan who has
been with us for over 4 years who recently announced his
retirement and will be leaving Ramahyuck in August 2021.
From the Board of Directors and all staff of Ramahyuck we
wish him all the best with his journey forward, and thank
him for his tireless work during his time with us.
This year’s Annual General Meeting saw two new directors
join the Board. They are Jye Morris and James Griffiths.
Thanks to outgoing directors Alysha Tilley and Jodie
Douthat for their commitment during their time serving on
the Ramahyuck board.

Deborah
Leon

We would like to acknowledge Morwell Advisory
Committee for their hard work ensuring Morwell
Community needs are met.
We have been very lucky to receive a One million dollar
grant funding for our solar farm, at Longford and it is very
exciting to see this project gain traction.
To our Medical team; thank you for the hard work you all
have had to deal with over this time in looking after our
Community and making sure our people are getting their
vaccines and tested.
We also thank the finance team for your deadly work
keeping us financially stable and last but not least, to all of
the staff at Ramahyuck District Aboriginal Corporation, for
adapting so well and working through this difficult time.
Don’t forget, the Arts and Crafts shop at the RDAC Head
office in 117 Foster St Sale is for local Aboriginal Arts and
Crafts. If you would like to sell your wares don’t hesitate to
make contact. It would be great to see more local arts and
crafts in our Shop.

Sandra
Neilson

David
Morgan

The 2020/21 year was a year that I am sure none of us ever
want to be repeated. While there were many positives,
as you will read throughout the Annual Report, there
were also many negatives. The impact of COVID-19 on
all we did was evident throughout the year. We endured a
series of lockdowns and restrictions which caused havoc
at work and in our homes, but we survived and I believe
as an organisation, Ramahyuck is now in a stronger
position. I am so proud of how everyone performed as a
team when we were asked to continue operating under
such restrictive conditions. While there was disruption to
some of our services to the Community, we did not forget
that Community is at the heart of everything we do. Our
Community hampers, which contained face masks and
hand sanitisers as well as essential food items were very
well received.
There was also some sadness during the year as we lost two
of our own to illness. Kim Riddock, who worked in Child
Care for over 30 years, passed away on 1 February 2021 and
Alyson Ferguson our General Manager Family services for
the past three years, passed away on 11 May 2021. Both will
be sincerely missed and are a great loss to Ramahyuck and
the Community.
Our major infrastructure project, the Ramahyuck Solar
Farm, is progressing well. All due diligence activities have
been completed and no serious concerns raised, with all
minor issues resolved. AusNet is now undertaking the
Connection Application work, which will determine the
cost to connect to the Victorian power grid. The Indigenous
Land and Sea Corporation and National Indigenous
Australians Agency have provided funding to cover this
work and I thank them for their most generous support.
The commissioning of this project, towards the end of 2022,
will result in Ramahyuck being able to generate significant
income over a twenty-year period which will provide much
needed funds to support additional Community identified
health and wellbeing initiatives.

Yarrabee
Deborah Leon Chairperson until March 2021 and
Sandra Neilson Chairperson from March 2021
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Tribute To Alyson Ferguson
It is with great sorrow and heavy hearts that we
acknowledge the sudden passing of Alyson Ferguson on
the 11 May 2021. Alyson’s journey with Ramahyuck began
in 2017, when she came on board as Ramahyuck’s General
Manager, Family Services.
During her time with us, Alyson was a strong driver of
change within programs and supported new, and stronger
initiatives for our teams; we acknowledge that much of our
growth and success is a result of Alyson’s fierce, and caring
dedication to our staff, families and Community. Alyson’s
passion for our culture as well as Community was evident
in every decision she made.

The new Sale medical and dental clinic, to be built on
the old Ringers Nightclub site at 105 Foster Street is
progressing. Unfortunately, COVID-19 has held up much of
the planning permission work, but this is now complete and
the Wellington Shire Council has approved the planning
application. Construction should commence within the
next three months and be completed in around 1 year.
Clinic and dental staff have been consulted to make sure
we obtain the right fixtures and fittings. This is a fantastic
project and once completed, Ramahyuck will have one
of the most modern medical and dental clinics of any
Aboriginal Medical Service in Australia.
One of the other big projects in the year just finished was
the negotiation of an enterprise agreement (EA) between
Ramahyuck and employees. The final EA was approved
by staff in late June and has since been approved by the
FairWork Commissioner to be operational from 13th July
2021. The Board and staff now have a single employment
agreement across the corporation with all working
conditions standardised and pay rises locked in for four
years. I congratulate staff for negotiating an EA where both
Ramahyuck and employees have benefited.
Once again, we successfully passed our annual ISO
9001:2015 quality surveillance audit as well as being
reaccredited under the Department of Health and Human
Services, Human Service Standards. I thank all staff for the
great effort put into the enormous amount of preparation
work required to successfully pass these quality audits.

This year saw the end of my fourth year as the Chief
Executive Officer. It is also my last as I have decided to
retire at the end of July 2021. I am pleased to say that my
four years living in Sale and working for Ramahyuck have
been some of my happiest and I have thoroughly enjoyed
myself. There have been challenges, but also some successes
and I will always remember the warmth and trust that I
have been shown by Directors, staff and the Community. I
know there is still much to do and I wanted to see some of
the major projects completed. But it is not to be. However,
I will endeavor to visit when I can and I especially want to
attend the commissioning of the Ramahyuck Solar Farm
and also the opening of the new medical clinic in Sale.

Alyson was a compassionate and devoted manager, with
never ending nuggets of wisdom and a wicked sense of
humour. You could always rely on Alyson when you needed
to vent or just talk about work or life in general – she
always had her door open and was always willing to listen.
Alyson was proud of all of her staff and celebrated all of
their achievements, no matter how little. She always had the
time for her staff as well, no matter the problem, she was
always there to help navigate and develop a solution.
Alyson will be remembered as not only a General Manager,
but a mentor, friend, role model and confidante.
Her presence and guidance is sorely missed by all the teams
that she looked over within Ramahyuck.

The new Ramahyuck Strategic Plan, that commenced
operating on 1 July 2020, provides the strategies for a very
positive and sustainable future for Ramahyuck and the
Community we serve. But the plan after all is only words.
It is our actions everyday that really count. Once again, I
thank you all for keeping the Community at the heart of
everything we do. Without all of your commitment and
efforts, we will not be able to provide the services we do.
Thank you, and take care.

David Morgan
Chief Executive Officer

Financially, Ramahyuck continues to operate strongly.
Grant funding has increased, with much of this due
to Government initiatives as a result of bushfires and
COVID-19. It is also pleasing to report that our Dental
Clinic achieved an operating surplus for the first time ever
and the Gunai Lidj Childcare Centre finished the year very
close to breakeven. I thank the Finance Team for their
tremendous efforts in ensuring that Ramahyuck’s finances
are managed effectively.
6
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FAMILY SERVICES
I am honoured and humbled to be writing about the work
of our Wanjana Lidj and Gunai Lidj teams this year. I have
only been the General Manager since the 1st June. Even in
the short period I have been here I can see the dedication of
the staff and their commitment to the children and families
in their Community. The division is held in high regard
and the credit for this clearly belongs to the late Alyson
Ferguson, the team leaders Sharnah and Teagan and staff.
The continuing complications of the COVID-19 outbreak
has affected the way our services work. Our clients are
well accepting of the need to meet online. None-the-less
as a service we continue to make sure that we check in
with vulnerable children in person as often as we can.
The team at Wanjana Lidj has found very creative ways of
maintaining relationships and contacts with families and
helping children thrive.
The two major ongoing reforms which Wanjana Lidj is
actively participating in are the continuing response to
Family Violence through the Orange Door services and
reforms to Family Services. The Morwell area Orange
Door service has been going for 3 years now and has
recently expanded. We are working with the Department of
Families, Fairness and Housing (DFFH) and many partners
in Outer Gippsland Orange Door now to help establish
a service site in Sale. The DFFH Family Services reforms
are moving into “phase 2” with a heavy focus on family
reunification and preservation.

8

Wanjana Lidj

Aboriginal Child and Family Case Management Programs
All of Wanjana Lidj’s Aboriginal Family Case Management
services are free and voluntary; they provide in-home visits
and flexible interventions to families to suit their needs.
Case Managers provides educational, practical, social and
emotional assistance - building on parenting skills and
capacity. Families with Child Protection (CP) involvement
can be supported to address conditions or concerns around
CP involvement with the aim of having children return or
remain home with their families in a safe, nurturing, and
stable environment.
Wanjana Lidj Aboriginal Child and Family Case
Management services include;
•
Integrated Family Services
•
Intensive Family Services
•
•
•
•
•

Aboriginal Stronger Families
Aboriginal Family Preservation
Family Preservation and Reunification 		
Response
Aboriginal Runification Response
Aboriginal Family Restoration

All Wanjana Lidj Family Case Management programs aim
to:
•
Provide culturally safe and respectful support to
Aboriginal children and their families within a
trauma informed approach
•
Protect Aboriginal and Torres Strait Islander
children and young people.
•
Keep Aboriginal families together safely
•
Empower families to reach their goals while
strengthening and building upon parenting skills
COVID-19 has had a massive impact on our program’s
ability to provide services to our families, particularly
during lockdown. However our case managers have
demonstrated creativity in conducting visits with the
families throughout the lockdown, particularly with the use
of technology.
Despite the restrictions of COVID-19, case managers were
still able to work with and support families in our programs.
Both staff and families have showed their strength, patience
and resilience throughout these challenging times, and we
appreciate the flexibility our teams and families have been
able to work with. All programs experienced recruitment
challenges during COVID-19 and a number of programs
sat understaffed for significant periods of time. Despite this,
referrals for support have remained consistent, and teams
worked together and supported one another by adapting an
integrated approach to ensure families could continue to
receive case management and programs could continue to
meet targets.
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Family Services Data in a Snapshot:
July 2019 – June 2020

July 2020 – June 2021

Number of
families who
received a
service

104

114

Number of
children

275

319

Top IRIS
issues:

1.
2.
3.
4.
5.

Top IRIS
issues:
Top Referral
sources:

1.
2.
3.
4.
5.

History of Family Violence
Parenting Skills
Household Management
History of Child Protection 		
involvement as youth
Alcohol and/or other drugs: 		
Adult

1.
2.
3.
4.
5.

History of Family Violence
Household Management
Alcohol and/or other drugs: Adult
Parenting Skills
Service Access: Mental Health

DHHS: Child Protection
Aboriginal Agency
Self-referral
Family Violence service
Health Service, School, Hospital

1.
2.
3.
4.
5.

DHHS: Child Protection
Aboriginal Agency
Self-referral
Family Violence services
Police – L17

2019-20 & 2020-21 Financial Year Comparison
As seen in the snapshot the number of families and children receiving services has increased, albeit not drastically.
Identified issues appear to be similar however there has been a notable increase in Alcohol and/or Drug and Mental
Health issues present that require additional supports. No significant changes in referral sources, however 2 of the 5
referral sources are from Family Violence services, indicating Family Violence as a predominant issue amongst cases.

The Family Restoration Program
The Family Restoration Program is a 12-week service;
including an intensive 3 week live in program completed in
our Family Restoration House - based in Morwell.
This is then followed by a further 9 weeks of support from
a caseworker, following a successful stay in Restoration
House.

COVID-19 had a massive impact on the ability to effectively
provide our service during the first portion of the statewide lockdown. However, thanks to the hard work of the
Restoration House staff, the program was able to get up
and running, whilst ensuring everyone was adhering to the
restrictions and guidelines of the pandemic.

Staff provide hands on, educational, practical, social and
emotional assistance - building on parenting skills and
capacity throughout the 12 weeks. On completion of the
initial 3 weeks stay in Restoration House, the referrer is
provided with the observation summary report on the
families functioning and parenting capacity.

Many adjustments had to occur for the program to deliver
a COVID-19 safe service, however due to the patience and
resilience of not only the staff, but our families as well, the
Restoration House was able to get up and running again.

The Aboriginal Family Restoration Program aims to:
•
protect Aboriginal and Torres Strait Islander
children and youth.
•
prevent breakdown in Aboriginal and Torres Strait
Islander families.
•
assist in the reunification of families and 		
children/ young people who are currently in
out-of-home care.
•
prevent the placement of children/young people
into substitute care, whilst always having regard
to the safety of the children/ young people.
10

Aboriginal Family Preservation:
Wanjana Lidj’s Aboriginal Family Preservation program is
a free and voluntary service that provides intensive inhome visits to families by an assigned case worker for a
period of 3 months. In this time the case worker provides
educational, practical, social and emotional assistance building on parenting skills and capacity. The families may
or may not have Child Protection involvement.
The Aboriginal Family Preservation Program aims to:
•
To protect Aboriginal and Torres Strait Islander
children and youths.
•
To prevent breakdown in Aboriginal and Torres
Strait Islander families.
•
To strengthen and build upon parenting capacity
COVID-19 has had a massive impact on our case workers
ability to provide a service to our families within the
program, particularly during lockdown. However the
case workers within the program demonstrated creativity
in conducting visits with the families throughout the
lockdown, by using technology. Despite the restrictions of
COVID-19, case workers were still able to work with and
support families throughout the entirety of the program.
Staff as well as families have showed their strength, patience
and resilience throughout these challenging times.
Depsite the impacts of COVID-19, the Aboriginal Family
Preservation program has had a continual flow of families
being referred to the service.

Integrated & Intensive Family
Services

Integrated Family Services is a program in which
Aboriginal children and their families can be referred for
up to 110 hours support around parenting, seeking to build
families confidence and capacity, prevent Child Protection
involvement and keep families together safely. Families
do not have to have any Child Protection involvement to
be eligible for the program; however, referrals may still be
received from Child Protection as well as other agencies or
professionals or from the family themselves.
Intensive Family Services provides a 200-hour response
to families where Aboriginal children are on Family
Preservation Orders, Family Reunification Orders, and
Interim Accommodation orders.
Referrals from Integrated and Intensive Family Services are
received via The Orange Door. The Inner Gippsland Family
Services Alliance has regular panel meetings to identify the
most appropriate supports for families, allocated families to
agencies, and to hold case reviews amongst the alliance for
additional support.
The Integrated and Intensive Family services programs are
the most widely delivered service at Wanjana Lidj covering
Latrobe, Baw Baw, South Gippsland, Bass Coast and
Wellington.

The team leader for the Restoration Program was on
Maternity leave from July 2020 to January 2021 which saw
our very own Stronger Families Case Worker Debra Burke
step up into the role during this period.
Restoration House Case Worker Stevie Shortis has also
recently gone on Maternity leave and we wish her all the
best with her new baby.
COVID-19 was not able to stop the referrals from coming
in, but unfortunately, as mentioned previously, COVID-19
did impact services at Restoration House. However despite
these setbacks, Restoration House was still able to have
multiple families come through the program, and have
successful stays in the Restoration House.
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Aboriginal Reunification
Response

The Aboriginal Reunification Response Program is a newly
funded initiative in which case management services
are targeted towards Aboriginal Children on Family
Preservation Orders, Interim Accommodation Orders and,
Family Reunification Orders where the Children are case
contracted to Victorian Aboriginal Child Care Agency
(VACCA). The Reunification aspect is unique in that
Wanjana Lidj and VACCA work together, simultaneously,
to provide holistic and comprehensive supports to a whole
family – parents, children and carers – to ultimately
achieve the reunification of Aboriginal children back to
their parents.
Referral panel meetings between Wanjana Lidj and
Department of Families, Fairness and Housing (DFFH)
Child Protection were established as a way to identify
appropriate referrals for the program and has been a
successful process so far in identifying and allocating
appropriate families for the response.
The Program has since maintained a steady stream of
support to children and their families and has continued to
build collaborative partnerships with VACCA.

Aboriginal Family Preservations
and Reunification Response

Wanjana Lidj received the exciting opportunity to take part
in Phase One of the Family Services reform across Victoria.
As part of this reform, Wanjana Lidj has been developing
and delivering the Aboriginal Response of the new Family
Preservation and Reunification Response (FPRR) in
partnership with Key Assets (Inner Gippsland), and Uniting
(Outer Gippsland).
The FPRR is a program in which evidence-based practice
elements have been built in and upon to develop a response
that meets the needs of our most vulnerable children.
A distinct attribute of this new response is its focus on
establishing family’s readiness to work on goals and
working alongside families to build readiness and change at
a pace that meets the child and family’s needs. The program
provides up to 240 hours of response and aims to see
families making manageable and sustainable changes and
improvements for the benefit of their children and future.
Wanjana Lidj has worked closely alongside our partners
Key Assets, Uniting, DFFH Navigators, and the Centre
of Excellence to develop, review, and refine the processes
around the establishment and ongoing delivery of the
response within our agencies; this has occurred through
the establishment of Local Implementation Teams, Mobile
Implementation Teams, and Operations groups.
The Wanjana Lidj Team Leader and FPRR practitioners
have all undergone significant training and coaching around
the FPR response and its practice elements and have since
utilised such valuable practice elements with children and
families, noting an improvement in client participation in
decision and change making.
Phase Two will see two of our current Family Services
Programs, transition to the new AFPRR model of response;
Stronger Families and Aboriginal Family Preservation. This
is a challenging, yet exciting space for the sector who, like
Wanjana Lidj, will continue working on integrating and
developing teams to the new response model to ensure our
Aboriginal children and families continue to receive an
appropriate and beneficial service which helps family’s stay
together.
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Kinship Care
The Kinship Care program is grounded in the notion that children should be cared for in our Community by members
of their family so that they don’t lose connections with family or culture. We focus on establishing strong relationships,
building and supporting capacity of carers and young people in kinship care.
Due to the impact of COVID-19 most of this has been done remotely. The kinship program has adapted to successfully
providing appropriate supports. The kinship program supports has been to provide clients educational support,
COVID-19 support packages, respite and placement. The kinship care program has been able to build strong relationships
with local organisations and have been able to monitor and support the development of the young people that are
involved.

Aboriginal Family Led Decision Making - AFLDM
The AFLDM program is based on traditional Aboriginal values and decision-making processes and recognises that
responsibility of growing kids is shared by parents, extended family, and Community, and is guided by the wisdom and
experience of Elders. The program supports Aboriginal and Torres Strait Islander families to become actively involved
in the planning and decision-making processes around their children who have Child Protection involvement. Families,
Community and Child protection are supported to come together to discuss plans and make important decisions on how
to keep children and young people safe and connected to their family, Community and culture. AFLDM Community
convenors advocate for and empower families to have control over addressing their own issues and work towards realistic
change.
During COVID-19, the AFLDM program has made a number of changes to adapt their program whilst working remotely
and within COVID-19 restrictions. I am proud to say that this program has flourished during a time when many other
programs faced barriers to delivering their service. The program has been able to move to a 100% virtual environment
which has allowed for an increase in service delivery; more meetings have been able to occur, and in a more timely
manner. Families have proven resillient during this time and have been spectacularly open and flexible in engaging with
the program in this new space. The program has not only reached it’s target but has instead met 165% of its annual target
goal.
We must take a moment to appreciate the efforts of Jessica Hunter and Aunty Kathy Dalton who have, for the last 12
months made significant changes within their service delivery and have used this as an opportunity to provide services to
more families than previously possible. We also thank Clare Pickergill, Aunty Bobby Yates, and Narelle Ratzman from the
Department to Families, Fairness, and Housing, for their ongoing support of our AFLDM team. We are proud to have such
strong relationships with these key members of the Department and acknowledge the pivotal role they also play in the
success of our program. Finally, we must also thank and show appreciation to the families that engaged with our team and
program with openness and flexibility while we worked hard to adapt to a new kind of service around COVID-19.
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Children and Schooling Program
Children and Schooling Facilitator provides 3 different programs in the Latrobe area. Wanjana Lidj Plays (Playgroup),
Yarning About Families and Learning Hub (Homework class).
Wanjana Lidj Plays is about providing a space for families to come together and learn through play with their children aged
0-4yrs. Extra support and information is also be shared to help families to achieve their goals when it comes to raising their
children. The families are provided with morning tea and lunch as well as transport if required.
Yarning About Families is a safe space for families to attend and gain support and have discussions about any struggles
and or issues they identify with their children in an informal platform so they are more comfortable. It’s generally a 6 week
program and on completion families receive a certificate. Families also have an opportunity to still attend after they have
completed the program if they decide that they require extra support.
Learning Hub (Homework class) is an after school program held in Moe (Elizabeth Street Primary School) and Traralgon
(Liddiard Rd Primary School) that gives children the opportunity to do fun activities and interact with their peers on a
less structured format. Children who attend are provided with a healthy snack and they are also transported home by the
facilitator.

Last year had a massive impact on how programs would
be able to continue in a COVID-19 space. With help and
support from all involved, these programs were able to
provide families and children with information packs.
These packs were a great success as it provided some sort
of "normal" during an extremely unsettling time.
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All Ramahyuck staff members should be very proud of their
efforts and ability to come together as an organisation to
provide help and support not only to the Community but
also support each other during COVID-19. It has been
unknown territory for everyone and being able to show the
resilience and determination to families we work with that
even in a tough and challenging time a positive impact can
still be made.
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Baw Baw Parenting.

Baw Baw
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Djillay Lidji Stretch Goal: Through
maintaining kindergarten enrolments we will
increase the attendance rate to 80% in ESK &
Kindergarten

Baw Baw Annual Kindergarten
Attendance Rates

Stretch goal has not been met as attendance
was greatly impacted due to COVID-19
Government regulations
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Stretch goal has been met with 2021 ESK
enrolments doubling from previous years
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Djillay Lidji Stretch Goal: We will improve the
enrolments of Aboriginal children in ESK by
10% through increased culturally safe practices
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140

120

Estimated Annual Visits

ly
Au
gu
st
Se
pt
em
be
r
Oc
to
be
r
No
ve
m
be
r
De
ce
m
be
r
Ja
nu
ar
y
Fe
br
ua
ry

Data Source: Latrobe City Council Family Services

Progressive total
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Stretch Goal Has Been met. Overall
Aboriginal Participation at Maternal Child
Health Key Ages and Stages visits has
INCREASED from 76% (2019-2020) to 86%
for the 2020-2021 period

18mth KAS visits

Djillay Lidji Stretch Goal: We will improve
participation of the 18 month KAS visit by
10% by December 2021

M

Djillay Lidji Stretch Goal: We will increase
all Key Ages and Stages participation to
within 10% of benchmarks by December
2021 through promoting MCH in a Culturally
inclusive way

Baw Baw 18mth ATSI KAS monitoring 2020/2021
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Data Source: Department of Education & Training

70

2021 ESK enrolments are higher than the
estimate indicative number based on Birth
Cards
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2020
3 YO

2021*
4 YO

Data Source: YMCA Kinder Management, Uniting Care Kinder Management
NOTE: 2021 Data as at end Term 2.

Data Source: Latrobe City Council Family Services and
Department of Education and Training
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IAS Early years Programs;
Families and Schools Together - FAST
Swim to school and journey to big school.
FAST is an 8 week program ran one night a week – its main focus is developing strong parent/children relationships. The
program offers different activities each night and includes the use of feelings charades. Each person picks up a card that
has a different emotion on it, and then the families each take it in turn to make the face on the card. Family members then
try to guess the emotion. This activity has been proven to be very useful in assisting conversations around emotions and is
helpful in the home if a family member is feeling closed off.
We also do a 15 minute 1 on 1 session with the same child for the full 8 weeks. It involves one parent/carer and 1 child and
they collect a little box that has multiple toys in them. The parents have to let the child lead the play and focus 100% on
that child the whole time.
Even with COVID-19 restrictions, our programs have started to thrive. Unfortunately last year we were not able to
complete a face to face FAST program however we collaborated with FAST Tasmania and Uniting and decided to deliver
FAST in the home. We had FAST boxes developed for each family that included all the FAST activities inside and we met
with families when delivering boxes and had weekly catch ups via face to face or phone.

Gunai Lidj Child Care Centre
TRIBUTE TO KIM RIDDOCK
We would like to take this opportunity to mention a
dear friend and work colleague who we had the pleasure
of working alongside for about 20 years, Kim Riddock.
(pictured)
Kim sadly passed away on 1 February 2021 and we would
like to acknowledge all her hard work and dedication to
Gunai Lidj.
Gunai Lidj certainly isn’t the same without her and we miss
her every day.

We successfully ran a swim to school program in term 2 that was at maximum capacity of 8 children. It was wonderful
seeing how much the kids swimming and confidence developed during the term and watching children bond with
their parents/guardians. At the start of the year we supplied every Aboriginal prep student in Wellington and Latrobe
an Aboriginal designed library bag that included a journey to big school book and an Aboriginal designed postcard to
welcome them to school. We are looking forward to seeing what the next year will hold for our program.

Swim to School:
Swim to school is a program providing swimming lessons for our children between the ages of 6 months and 5. It helps
encourage our children to be confident around water and learn to swim as well as building a relationship with their parent/
carer during each lesson.

The Orange Door - TOD
Wanjana Lidj have a representation of Aboriginal Integrated Practitioners that sit within The Orange Door (TOD).
These Practitioners work with our Aboriginal and Torres Strait Islander families that come through TOD, in both Family
Violence and Child Wellbeing.
The Aboriginal Integrated Practitioners have previously assisted the mainstream services with non-Indigenous families
that come through TOD, due to the services being understaffed. However now positions have been filled, our Aboriginal
Integrated Practitioners are focusing solely on working with our Aboriginal and Torres Strait Islander families that come
through, ensuring they are getting a culturally safe and appropriate service in both Family Violence and Child Wellbeing.
We have been able to secure ‘uplift’ funding for an additional 3 staff to sit within The Orange Door, and have successfully
recruited 2 new staff, increasing our presence. This has been able to provide much needed back up and support.
Statistics have been previously difficult to determine, due to the referral process within The Orange Door. However recent
changes have ensured that we are now able to isolate the statistics, providing evidence of all the hard work our Aboriginal
Integrated Practitioners are doing.
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GUNAI LIDJ Child Care Centre
Overview
Gunai Lidj offers quality child care in a warm welcoming
relaxed environment. Our qualified staff plan and deliver
programs based on the children’s individual needs, in
accordance with The Early Years Learning Framework.
Our goals are to equip the children in our care with
confidence, self-esteem and independence, whilst catering
for their cognitive, social and emotional well-being.
We aim at generating a sense of belonging, where children
feel part of their Community, and the Community feel a
part of Gunai Lidj. This is evident, when parents comment
on how relaxed they feel in our centre, compared to busy
mainstream services.
We offer care to children whose parents’ work, parents who
need a bit of respite or parents in a vulnerable position, and
just need that extra support with their children.
We are so pleased that our numbers have slowly increased,
and that we also even have a waiting list.

Unfortunately due to being short staffed, which seems to be
a common problem across the board, we have been unable
to book most of these children in, as they are aged 0-3 years
old, and we currently only have vacancies in our Pre-School
Room.
We have been working at capacity for the staff we have,
as we must stay within staff / child ratio’s in line with
regulations. We lost 3 staff members this year, but, have
since employed one full-time worker, and another part time worker. We had another Child Care worker start in
August, which has enabled us to contact families on the
wait list to offer them a spot. We are still getting enquiries
for vacancies most days.
It’s been a bit of a tough year, being short staffed and of
course with COVID-19, but we have managed to keep
running, whilst meeting all Regulations. We feel positive
about the future of Gunai Lidj.

PRIMARY HEALTH CARE SERVICES
With yet another year of challenges our Primary Health Care Services have united to continue to provide the best possible
service for the Community. In times like this it is important that we work with others to protect everyone, especially the
most vulnerable members of our Community.
We have continued to provide COVID-19 vaccinations to the Community at both the Sale and Morwell medical clinics as
well as providing transport for Indigenous COVID-19 vaccine clinics held at State Government testing sites.
During this trying time our staff have remained adaptable and committed to continuing their training remotely, while still
balancing their work and home life during COVID-19. This is an amazing feat that they should be proud of, because we are
certainly proud of them for their commitment and efforts in up-skilling in order to support the Community diversely into
the future.
While some patients prefer and have taken advantage of the telephone or video consults that have become a normal part
of our medical system, we understand this isn’t suitable for everyone so we continued to do all we can to work within
Government recommendations and guidelines to ensure the most holistic care was provided to all our patients.
Upon consultation, we made the decision to return to 20-minute consults for patients with the Doctors. This unfortunately
means there are less consults per day but it has proven to be a more effective and efficient use of time to ensure patient
needs are being met accordingly.
Patient contacts have continued to increase over the last 12 months which is amazing given the climate we are currently
dealing with due to COVID-19. Community engagement within the clinic has also continued to increase over the last 12
months which is fantastic to see 715’s (Health Assessment for Aboriginal and Torres Strait Islander People) have risen
dramatically in the last 12 months thanks to our Aboriginal Health Practitioners across both site.
Coming in and getting your 715 is the best way to avoid preventable chronic disease and are strongly encouraged.
Ramahyuck Primary Health Care Services are here to support you through your health journey.
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Home and Community Care and Commonwealth Home Support

Mental Health & Dual Diagnosis Services

Throughout the challenging time of COVID-19 and lockdowns our team did a wonderful job of ensuring that our clients
continued to receive the required services. Our planned activity groups had regular Facetime catch ups during lockdown
and our team spent a lot of time encouraging and assisting clients to attend their specialist and health care appointments
and ensured all required follow ups were maintained. HACC clients were provided with packs which included hand
sanitiser, masks, hygiene wipes and gloves.

The Mental Health Team (MHT) continues to grow
and evolve especially in response to Community needs,
program development, natural disasters, and clinical
governance requirements. We work as part of the health
and well being services provided by Ramahyuck to provide
high quality counselling services to Aboriginal people and
their families.

Extensive support has also been provided to National Disability Insurance Scheme (NDIS) workers to ensure service
delivery was culturally safe and appropriate. Our team assisted with the implementation of Client NDIS plans and as a
result, clients are now accessing services, understand their plan and have accepted the transition to the NDIS.
The social support group had many fun activities and lunches. We had a movie (higher ground), gym, swimming, art and
crafts, and a Christmas lunch at the Greyhound Club. We also held NAIDOC activities over NAIDOC week. We held the
Over-50’s Luncheon, Archie Roach concert at The Wedge, we had Health days, we had a GLaWAC information session on
the Golden Beach project and a health worker visit.
Our group really enjoyed making and creating their own Christmas decorations and made lots of different items. They
have put some of their arts and crafts into the Ramahyuck’s gift shop.

Since our first lockdown we have expanded our services
from almost a 100% ‘face to face’ counselling to include
phone counselling, skype, and ‘face time’ options. This is in
line with Telehealth services which increased in the general
Community and have remained stable after an initial spike
in COVID-19 active times.
The Aboriginal Community embraced these expanded
service changes and the MHT were surprised how many
users of the service gave us feedback that they welcomed
a wider range of counselling options. People now have a
choice as to how they receive their counselling. However,
for first visit assessment and counselling young people
(YP) face to face counselling is preferred. Subsequently,
our team will continue to offer the option of ‘face to face’
counselling where possible, as well as recent additional
ways of conducting counselling.
With the expansion of our service delivery beyond ‘face to
face’ counselling, we also saw an increase in engagement
of certain cohorts such as new mums and mothers to be,
teenagers and young people, people who work full time
who can now have telephone counselling as well as people
suffering from anxiety and Alcohol and Other Drugs (AOD)
challenges.
We also saw a reduction in client “no shows” as barriers
that blocked accessing counselling were both revealed
and removed (e.g. difficulty getting baby sitters, transport
challenges, travel time, etc.). Taking our service delivery
forward, this has been an important learning for our
team about the way we need to expand the delivery of our
services and has been a silver lining in difficult COVID-19
times.
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Our counselling team of 4 (effectively 3 full time positions)
now consists of a Mental Health clinician, 2 Dual diagnosis
clinicians (Dual diagnosis is one or more diagnosed mental
health problems as well as problematic drug/alcohol usage),
and an AOD clinician.
Throughout the year, the team worked hard to support
Community events, and by networking, and meeting with
Gippsland AOD groups, attending practitioner meetings
for our respective counselling specialties, engaging in
ongoing professional training and external and internal
supervision.
We have seen an increase in referrals both internally
and externally via schools, hospitals, AOD services and
other mental health providers. We are in the process of
expanding our referral services feeds for Aboriginal people
and their families.
This last financial year the team are pleased to say we
provided 1,499 individual counselling sessions/units to the
Aboriginal Community. This data is for one on one client
counselling sessions and excludes things such as Client
Non-Facing Activities, System Level Activities, phone calls
etc.
Such a high level of engagement with the Mental Health
Team speaks volumes to the long overdue need for
culturally safe and specialist Mental Health services that
Ramahyuck has provided for over 2 years now.
It is also a testimony to the courage and strength of the
Community members (individuals, YP, couples and
families) who take positive steps to engage our counselling
services. We believe every one deserves to live happier
healthier lives.
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Koori Maternity Services

Gippsland Dental Practice

Koori maternity services provide delivery of culturally safe, responsive and high-quality care that meets the unique needs
of Aboriginal women, babies and their families. We follow guidelines for the program requirements for service delivery,
providing practical advice and information to support Koori Maternity Services (KMS) in the provision of high-quality and
culturally safe maternity care.

Dr Satthya gained privileged access to the Central
Gippsland Health Service to treat patients under General
Anesthetic. This opens up opportunities for all patients to
access this type of service for those who need advanced
dental care.

The eight program objectives described in the guidelines provide the basis for annual review, ensuring that Koori
Maternity Services are continually working towards improving the safety and quality of care provided to women, babies
and their and families.
The following eight objectives provide the foundation for service delivery by KMS teams:
•
Providing care that is culturally safe and responsive
•
Working flexibly to improve equity of access
•
Ensuring clear and accountable clinical governance
•
Working together for a specialised and highly skilled workforce
•
Delivering health promotion as a core component of care
•
Delivering tailored and intensive support for women and families experiencing vulnerability
•
Collaborating with service providers for continuity of care
•
Monitoring service delivery and measuring outcomes

Dr Nikita commenced post graduate training in
orthodontics, to advance her scope of practice and provide
these types of additional services in the near future.
We were fortunate enough to engage the helping hand
of Ramahyuck’s Audiologist Neva Castro. Neva joined
the dental team in a full time capacity, during the peak of
COVID-19. She quickly learnt the ropes and is now one of
our main Dental Assistants.
L-R Breannon Kennedy Hills. Dental Assistant, Dr Satthya
Sivalingham. Dentist, Dr Nikita Batra. Dentist, Jamie-Lee Mason.
Senior Receptionist, Neva Castro. Dental Assistant, Dannielle
Brougham. Senior Dental Assistant

Our dental program operates as a private practice that is
accessible to everyone in the local Community. We have
2 full time dentists Dr Satthya Sivalingham and Dr Nikita
Batra.
The practice remained open through peak COVID-19
restrictions to see people with urgent dental needs.
This year we were able to provide more than $44k of
subsidised dental treatment to over 60 RDAC full members
through a combination of discounts and the 715 health
check funding initiative with dental vouchers.
This provides positive health impacts for Community with
immediate benefits as they are able to receive a full range
of high quality private dental services very affordably, with
no waiting lists times. The benefits to our mob includes
reducing some of the barriers in seeking care and provides
immediate health outcomes for each and every dental visit
attended.
We have been focusing this year on oral health promotion
and Community engagement. From letter box drops
through to pop up events, this year we have conducted a lot
of promotional activities in between restricted COVID-19
times.
Our primary goals were to educate everyone about the
importance of visiting the dentist regulary – not only for
toothaches but also for preventative treatments such as
scale and cleans.
Our Aboriginal trainee Breannon Kennedy-Hills
successfully competed her Dental Assisting traineeship and
was the winner of this years NAIDOC Community Award.
Through the ups and downs of COVID-19 and all of its
challenges she is now fully qualified, we are all very proud
of her career achievements.
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World Oral Health Day March 2021.
We held a pop up event in conjunction with our Aboriginal Health Workers Jye Morris and Aunty Brenda Farnham. The
theme was “Be Proud of your Mouth” with a combined focus on promoting 715 Health Check program. To highlight the
links between overall health and dental health, we held a pop up event as the Medical Centre on World Oral Health Day
in March.
The tooth fairy was there and together the dental team encouraged visitors to consider their dental needs as a part of
their general health. This event was successful in engaging 37 people and 5 RDAC Community Members and one lucky
prize winner of an electric tooth brush.

COMMUNITY SERVICES
Social and Emotional Well Being - SEWB)
•
•
•
•
•
•

•
•
•
•
•

Children's and Baby Event February 2021

•

Once again the tooth fairy made her appearance, to promote oral health. Here we handed out oral hygiene packs, and
had story time with the little ones and provided preventative information to mothers and bubs. This event was run by the
Wellington Shire Council and on the day we teamed up with Uniting, one of our key stakeholders.

•
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We deliver targeted mental health initiatives to the local Aboriginal Community.
To address the needs of families, children, carers and young people with life skills coaching and ongoing support
by developing partnerships with mental health, primary health and other Community services.
Our Community or Clients can self-refer, or by visiting our GPs, Councillors and the Courts can also refer. If not
already in place will support clients to have their regular GP to undertake a MHCP
We are committed to improving social and emotional wellbeing outcomes for Aboriginal people.
Assisting and supporting Community and clients with Trans-generational trauma and experiences of systemic 		
racism and discrimination. Social Justice/ Access and Equity.
Utilising State and National frameworks;
Balit Murrup Mental Health Plan and was developed alongside Korin Korin
Balit-Djak: Aboriginal health, wellbeing and safety strategic plan 2017-2027 – the overarching framework for 		
action to improve the health, wellbeing and safety of Aboriginal Victorians now and over the next 10 years.
Balit Murrup also align with the National Gayaa Dhuwi (Proud Spirit) to support Aboriginal and Torres 		
Strait Islander leadership across all parts of the Australian mental health system Gayaa Dhuwi aims to achieve the
highest attainable standard to mental health and suicide prevention outcomes for Aboriginal and Torres Strait 		
Islander peoples.
To provide a safe place where Community/clients can seek support to deal with or heal from issues such as grief,
loss and trauma.
To provide mentoring, support, case management and outreach services for Community/clients that may assist to
strengthen their wellbeing and independence.
To provide counselling and education programs for Community/clients to strengthen their social and emotional 		
wellbeing.
To provide therapeutic and educative groups for Community/clients to address family and relationship issues, 		
including family and domestic violence, conflict resolution and fatherhood/ motherhood.
To provide healing and cultural activities to improve Community/clients wellbeing and strengthen cultural 		
identity.
To provide a safe and supportive service for Community/clients to heal and develop positive relationship 		
skills, where they are encouraged to embrace changes that work towards building strong, healthy relationships, 		
families and communities.
Cultural Healing Activities We provide a variety of healing activities. Elders and mentors teach young men how 		
to make spears for hunting and fishing. Mentors take clients on outing to the beach and creeks spear fishing and 		
gathering bush tucker. Connecting to country and storytelling to strengthen spirit and cultural identity.
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Bringing Them Home - BTH)
There is only one Bringing Them Home worker in
Gippsland
The Bringing Them Home Program provides support to
people affected by the forced removal policies and practices
of past governments. This includes counselling before,
during and after family reunions. The Services operate
either as stand-alone Link-Up Services.
• BTH workers are located within a local Aboriginal
organisation or health service. BTH workers provide an
important local support service to the Stolen Generations
within their local Community and they are a valuable
resource due to their local knowledge and expertise.
• To access the BTH Worker clients can self refer, GPs,
AOD counsellors and other Health Professionals can also
refer.
• The bringing them home worker will facilitate healing
and improve the wellbeing of clients who have been
affected by past practices of forced removal by providing
support to find their family history.
• Advocate and provide access to closed adoption files.
• Ensuring the holistic needs of the Stolen Generations
are met, including dedicated needs-based funding and a
universal, culturally safe and trauma-informed financial
redress scheme.
• Reconnect or return to traditional country
• Holding initial client contact discussions to determine
eligibility for ensuring client privacy and confidentiality
are maintained
• Undertake family tracing by advising on possible family
connections and search strategies, and researching client
files and other relevant information supporting clients
and their families throughout the search, family tracing,
reunion and post-reunion processes.
• Referring clients to other professional services, including
SEWB counsellors, where necessary providing regular
outreach services
• Promote public awareness and education sessions about
Link Up services.
• BTH Workers to attend reunions and other sessions,
including post-reunion sessions, where appropriate.
• BTH Workers listen to a client’s stories and 		
experiences, reflect resilience, build rapport and 		
further connect with the client exploring an 		
holistic framework of SEWB assessment.
• Promote and support The Marumali Journey of Healing.
• Link clients and survivors of Institutional Sexual Abuse to
the National Redress Scheme
First generation members of the Stolen Generations who
were directly removed, adopted, fostered, made wards of
the state and/or institutionalised and otherwise separated
from their families and communities as a result of past
governments’ policies and practices.
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Addressing the serious, widespread, and worsening effects
of unresolved intergenerational trauma arising from the
processes of colonisation and from the forcible removal of
children, as the driver of many health, social and wellbeing
issues affecting Aboriginal and Torres Strait Islander
peoples including the Stolen Generations, their families and
descendants
Link clients and survivors of Institutional Sexual Abuse to
the National Redress Scheme
Assist client to apply for the Reparation Packages in
different States
This past year we were very proud of the following
achievements:
• Meeting all reporting data and Reporting As per
Agreements/ KPIs,
• Clients have received compensation payment
• Client moved back to country and family after his reunion
• Client has been reunited back to country and family
• Client has had a graveside reunion with his mother
• Client is currently traveling back home to WA from
Victoria she had a reunion in Fitzroy Crossing WA
•Client passed away helped support family with NSW
reparation payment for funeral

We also have presentations in Schools to raise awareness and
painted a Stolen Generation Memorial Table at the Sale Head
Office.

Alcohol and Other Drugs - AOD)
The SEWB-Alcohol and other Drugs Worker is to Support Aboriginal or Torres Strait Islander clients with;
•
Referrals’ to Counselling and support in dealing with drug and alcohol issues
•
Referral to other service providers- Detox, Rehab or behavioural programs
•
Support in completing the paperwork to access Detox, Rehab or behavioural programs
•
Education, health promotion and advice, harm minimisation.
•
Work in a culturally informed way with Aboriginal individuals and families to address problematic alcohol and 		
other drug use. Provide services based on a harm reduction approach, care coordination, group work including 		
therapeutic cultural groups, health promotion, and education, information, referral, and advocacy and 			
liaison services.
•
To reduce the harms associated with alcohol use by building on and developing partnerships that strengthen 		
Aboriginal communities
The Four key themes are:
•
Strengthening communities
•
Responsible access to alcohol
•
Improved information and understanding
•
Improving responses and services.

Local Justice Program - LJW)
The Local Justice program support Aboriginal people over 18 who are in contact with the justice system.
•
The LJW Program is delivered by Community organisations for Koori offenders reporting to Community 		
Correctional Services offices.
•
The LJW acts as liaison between Aboriginal people who are on Community Corrections Orders, mandated 		
Community work or who have outstanding fines.
•
The Local Justice Worker assists these clients to meet the requirements of their Community Corrections orders 		
and to advocate for service access and provision with the aim of optimizing the outcomes for individuals 		
on justice orders. Further the person in this role will implement prevention programs and offer support 			
to enhance the best outcomes for offenders.
•
Ensuring that Aboriginal and Torres Strait Islander peoples enjoy their rights, are aware of their responsibilities 		
under the law and have access to appropriate advice, assistance and representation;
•
Reduce the disproportionate involvement of Aboriginal and Torres Strait Islander peoples in the criminal justice
system.
LJW works closely with other justice agencies in the Baw Baw and Latrobe region. These include:
•
Community Corrections Services
•
Sheriff ’s Office Vic
•
Police and Prisons
•
Koori Courts
•
Courts Vic
LJW supports Koori offenders on orders to meet conditions of their orders, connectivity in culturally-appropriate
environments as well as linking in to relevant programs and services available in the Community.
LJW works with the Sheriff ’s Office and Koori clientele with outstanding fines to negotiate payment plans as well as acting
as a key point of contact between local Koori communities and justice agencies.
Priority people/groups who are intended to benefit most from this program are Koori offenders over the age of 18.
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This past years key outcomes for clients/ Community are:
•
Assist Koori Community members serving CCO’s
•
Data analysis of Koori Community members who have fines and warrants
•
Identify culturally appropriate work sites for Koori offenders
•
Provide support and referrals to clients with complex care needs where appropriate
•
Develop and deliver educational materials on the importance of completing mandated work orders
•
Record finalised fines and warrants in partnership with the Sheriff ’s office and Vic Pol
•
Have knowledge of all resources available in the area regarding access to the justice system and support services 		
available in the Community
•
Meet client targets/goals
•
Undertake annual program mapping workshops to determine the gaps in service delivery so as to inform our 		
discussions
•
Formalise relationships with other entities through entering into Memoranda of Understanding or more formal 		
agreements
•
Determine what collaborative activities can be undertaken with external entities to maximise program and service
deliver to our communities
•
Expand our multimedia and social media activities to maximise engagement activities with our stakeholders
•
Hold regular Community events to recognise our achievements in all operational areas
•
Develop an annual schedule of Community events that incorporates social as well as health promotion activities 		
and events
•
Use our networks to undertake a Community-based approach
Being accessible and engagement with Community/services and clients in different ways.
Being able to provide a professional activity.
Connection strenghtened with Fulham Correctional Centre, the Connection with Latrobe Regional / West Gippland
hospital. With Corrections Victoria ( Baw Baw , Latrobe,Wellington, and East Gippsland and also Victorian State
corrections.

The Main things we achieved over the last financial
year that you are proud of include:
•
•
•
•
•
•
•
•

2021 Floods
Bushfires
COVID 19
NAIDOC
Sorry Day
Capacity Building
Expanding of services
Well Being checks regularly in the Community.

Community engagement in the last year has been sometimes hard, but the Community Services Team have been able to
maintain and go above the required Key Performance Indicators and data for each program. Numbers can sometimes
be 300% over requirement, and this is due to the dedication of staff and their local knowledge and response in times that
have been hard. The Community Services team works well as a team and this is pivotal for Community Engagement and
Community Capacity Building, incorporating Co Design activities and Community involvement in all aspects of service
delivery.
Community Services is expanding to meet demand and the new staff are a compliment to the services we provide to our
communities.

Suicide Awareness/ Mental Health Tom Curtain Boolarra Speak Up

Community Connect Respite Program
The Community Connect Respite Worker offers respite to
members of the Community as well as providing support
and advocacy to those wanting to begin their NDIS
application. The Respite program is offered in Latrobe,
with Community Connect offered in both Latrobe and
Wellington regions.

After the extreme flooding of the Gippsland areas I
accompanied the SEWB team to conduct Wellbeing Checks
on Community members within Traralgon. In doing this I
introduced myself to Ramahyuck clients and got to know a
little bit about them, multiple individuals expressed interest
in the programs my position offers.

A key part of the role is alleviating the strain put on the
Community Services Team by clients to manage their
respite needs, NDIS enquiries and application support. The
Community benefits by having a culturally safe service to
assist individuals struggling with disability and personal
stresses.

Severe weather has effected most of the state and Gippsland
was particularly effected by extreme floods. The crisis relief
effort established a need from the Community for a variety
of different supports.

Within Ramahyuck there is a high volume of clients seeking
this aid, the Community Connect Respite Worker frees
time and effort that has been occupied by staff members
managing client respite and NDIS support.
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A total of 7 hours were involved in outreach and there
was a further 10 hours of follow up with SEWB team.
This included assistance with food support, bedding and
information on crisis relief the SEWB team also worked
with individuals on personal issues such as mental health/
trauma, alcohol and other drugs and physical wellbeing.
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Sorry Day

ANZAC Day

A huge turnout, this is one of the first events that Community was able
to be involved with since COVID-19 restrictions took place.

Close the Gap Day
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ECONOMIC DEVELOPMENT
Pleasingly COVID-19 lockdowns and continued
restrictions have not hindered the progression of a number
of exciting and innovative projects during the 2020/21 year
including the proposed Solar Farm based at Ramahyuck’s
16ha property in Longford. We have continued to work
closely with project partners the Indigenous Land & Sea
Corporation (ILSC), National Indigenous Australians
Agency (NIAA) Point Advisory and Energy Forms with the
team currently consulting with AusNet Services regarding
connection to the grid.
The project has generated significant interest due to its
unique approach to achieving true self-determination
for our Aboriginal Community and its potential to be
templated by other Indigenous groups around the Nation.
We continue to source funding and support for the project
as we progress to implementation.
The Arts & Crafts shop continues to sell a range of products
designed and hand made by Community. Popular items
include paintings, ceramics, tea towels, hand towels,
wooden products and Ramahyuck branded merchandise.

In addition, during the year we managed to secure funding
for a number of fantastic projects including:
• State Government funding for security upgrades to
our Warehouse Facility which included new automatic
gates and fencing as well as internal storage areas for our
mowing equipment
• Federal Government funding to subsidise wages and
training costs for our Aboriginal staff who provide much
needed support services to our Elders
• Federal Government funding to renovate Nindedana
Quaranook which includes additional medical 		
consultation spaces and disability access upgrades
• State Government funding to employ three Aboriginal
staff across Morwell and Sale to undertake cleaning at our
Medical clinics and Landcare services
• Wellington Shire Council funding for minor capital works
and NAIDOC Week events
Current funding applications include the Solar Farm
project, redevelopment of Head Office, Energy reduction
strategies and workforce development and training.
Announcements are expected to be made in the third
quarter of 2021 regarding these funding submissions.

Quality
Our Quality team have remained busy during the year with a number of audit and compliance tasks being successfully
managed. Aside from the usual review, auditing, compliance, and policy work some highlights include:
•
Successful ISO 9001:2015 and Human Service Standards (HSS) external audits
•
Confirmation that the NDIS Commission have approved our NDIS accreditation, so we are now a registered as an
accredited provider
•
Continuing the development of Program / operational manuals to support and enhance service provision. These 		
manuals give guidance on how to implement Corporation policy for front line staff.
•
Preparing for the upcoming Royal Australian College of General Practitioners 5th Edition Standards (RACGP) 		
external review (Nov 2021)
•
Now starting to audit our Quality Systems to ensure we are meeting the needs of the Corporation based on 		
strategic directions and requirements of industry standards
•
Liaising with other internal departments e.g., HR, PHCS to develop or improve systems to support Administrative
processes
•
Working with external stakeholders to improve our methods of input to departmental (funding body) internal 		
audits
Key compliance responsibilities continue to grow with changes to Child Safe Standards, Children’s Services Regulatory
Requirements (Child Care), State and Commonwealth Privacy Laws, Reportable Conduct Scheme, Departmental
(multiple) incident reporting and protecting children - mandatory reporting.
As always, our committed Quality Management team looks forward to continuing to support staff with Quality
Improvement activities across the Corporation over the coming year including the on-going management of the
Corporation’s internal Quality Management Software System (Logiqc QMS).
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Information Technology

Human Resources

Latrobe IT, our IT services provider, has continued to meet
the challenges of COVID-19 lockdowns and staff working
from home head on. The team have ensured our staff can
swiftly move from the office to working from home in
response to lockdowns, ensuring Community continues to
receive the services they require.

The Human Resources (HR) team continue to work
successfully with managers and staff to ensure our
workforce is engaged, qualified and structured
appropriately to deliver quality services to Community. The
team have welcomed new ways of developing our staff with
many training providers now offering courses online due
to COVID-19. Our staff have welcomed this approach to
undergo quality professional development whilst not having
to travel to Melbourne, which also greatly reduces travel
costs incurred by the Corporation.

The team have been busy upgrading our Medical Clinic
servers to the latest Microsoft server operating systems.
These upgrades ensure that security updates and product
improvements are implemented both efficiently and
effectively.
Latrobe IT has consolidated the many Ramahyuck servers
across sites to virtual servers. Virtual servers save on energy
and, in turn, costs. Less energy used is also a benefit for
Ramahyuck’s environmental impact. It also allows for
more dynamic resource allocation to ensure a smooth user
experience for staff.
This change to using virtual servers has also provided
the benefit of replication. A technology that allows
rapid recovery of a server if there’s a hardware failure or
disaster with minimal loss of productivity. The replication
technology lets the restoration of services to be completed
in just minutes.
Latrobe IT has also doubled the memory of each
production server, which allows for growth and futureproofing in terms of adding new applications or meeting
the needs of updated applications moving forward.

Pleasingly, Ramahyuck received some funding to recruit
a part time Learning & Development Officer who
works closely with programs to understand and address
professional development needs, many of which are aligned
to our funding requirements. It’s hoped this position
will be extended beyond the end of 2021 with additional
workforce development funding expected to be released in
the latter half of 2021 for which we will apply for.
The team continue to be kept busy with recruitment
ongoing into a number of key funded roles including
Community Services, Family Services and Primary Health.
A number of new staff have come on-board into these
program areas and we wish them a long and successful
career with Ramahyuck. Pleasingly, our workforce of
approximately 115 staff consists of 40% who are Aboriginal
or Torres Strait Islander, with the aim to consistently
increase this figure ongoing.

The organisation continues to utilise Microsoft teams on
a daily basis for online meetings which has resulted in a
significant reduction in costs associated with travel between
sites and allows greater flexibility for our workforce.
Our new finance and payroll software has been a welcome
addition allowing staff to easily access their payslips, apply
for leave and clock in and out all on their mobile devices.
The software streamlines a number of processes for not
only staff but our payroll team, whilst ensuring we adopt a
paper-less approach to how we work.
The IT team do a great job in re-purposing existing
IT infrastructure to ensure our costs are managed
appropriately, including the re-formatting of spare laptops
and associated equipment for new staff.
We look forward to continuing to enhance our IT
environment over the coming year to ensure our staff
are equipped with the resources they need to effectively
perform their role and ultimately provide quality services to
Community.
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Facilities & Infrastructure
Our dedicated Facilities & Infrastructure team continue
to provide much needed Landcare services to Community
members, clients and Elders. Our fleet of vehicles and
buildings continue to be well maintained and safe due to
the teams structured maintenance and servicing program.
Pleasingly we can now securely store high value mowing
equipment inside thanks to a grant received from State
Government to extend the rear of our Warehouse Facility
in Sale which included the addition of new automatic
gates and fencing. Wellington Shire Council funding also
provided new concrete paths as part of the overall upgrade.
The impacts of COVID-19 have resulted in a number of
cost reduction activities taking place, including reducing
our vehicle fleet and selling a number of aging vehicles.

Front of new facility.

This has resulted in significant savings for the Corporation
with reductions in leasing costs, insurance, registrations
and fuel, whilst ensuring our fleet is roadworthy and fit for
purpose.
The proposed new Medical Clinic at 105 Foster Street,
Sale continues to progress with planning permission from
Wellington Shire Council being issued in June. Our project
partners, RALCON are now working through conditions of
the planning permit to ensure development approval can
be obtained and construction can commence as soon as
possible.
Our lease building at 104 Raymond St, Sale has been sold
and as such we will move our staff out and into existing
facilities we own. There may be a need to look at leasing
another office space locally during the next 12 months
depending on how our services expand. It’s envisaged any
leasing arrangement will be short term until the new clinic
is built at 105 Foster St where staff can be based.

Storage Room

The team will assist with upcoming building projects
aligned to funding including the renovation of Nindedana
Quaranook and proposed upgrades to Head Office should
we secure funding.
Our 3-year cleaning services contract was due to expire
during the year and as such the Corporation tendered the
service once again. The successful tenderer on this occasion
was FM Integrated Group, who is a local cleaning business
and since commencing in March are doing a great job.

New Entry Gates

As always, the maintenance team have provided fabulous
support for a number of Ramahyuck events during the year
including setting up rooms and cooking their delicious
barbeque lunches!
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Finance Summary

Our Funders

Due to the on-going COVID-19 pandemic, the financial
year just finished, again was one of ups and downs
financially. Funding from both State and Australian
Governments remained strong although our other income
sources continued to be impacted from the COVID-19
restrictions through-out the year. Like last year our most
heavily impacted programs were dental and childcare
however the Corporation still managed to finished the year
with a $1,443,164 surplus. It must be noted that much of
the surplus is from unexpended grants with the funds to be
used in the current and future financial years.
Total income was $13,513,646 and total expenditure was
$12,070,482. As always, employment costs continue to
make up the largest expenditure category at $8,115,457 and
although this is an increase on last year by $472,721 it is
largely covered by grant funding.
Our cash at bank continues to increase, but unfortunately
interest rates are continuing to drop so our investment
income is not increasing. As at 30 June 2021, the
Corporation had receivables totaling $354,570 and owed
creditors $2,432,619 (*this also includes unearned grant
revenue). All employee accruals have been recorded and
the Corporation is able to meet all expenditure as and when
it arises.
For further details on our 2020/21 financial performance,
refer to our 2021 Consolidated Financial Report approved
by Directors on 27 October 2021.
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