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A vision for  
the future 

 – Self-determination and community control
 – Capacity building 

 – Team Work and collaboration
 – Customer focus

 – A safe and supportive work environment
 – Continuous improvement

 – Honest and open communication
 – Respect

 – Confidentiality
 – Integrity

 – Commitment 

To provide responsive and 
sustainable community 
controlled health and 
community services 

across Gippsland

A healthy, strong and 
vibrant Indigenous 

community

Our 
values

Our 
approach

Our 
vision
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Message from  
the Board

We are pleased to present the Ramahyuck District Aboriginal 
Corporation Strategic Plan for 2015-2020 to our community, 
staff and stakeholders.  
Ramahyuck’s vision for A healthy, strong and vibrant Indigenous community speaks our role to tackle 
the barriers that effect many social determinants of good health and wellbeing for Aboriginal people.

National research shows that Aboriginal community controlled health services can empower 
communities through control of local services. The ability of communities to decide on, and address, 
their own health priorities has been found to increase the effectiveness and impact of primary health 
care services in our communities. This is why this Strategic Plan is so important - it’s about Indigenous 
peoples’ right to self-determination and the role Ramahyuck will play as a stepping-stone to the goal of 
social and economic equality. 

This plan is not just about one community. It’s about the many communities across greater Gippsland 
each with their own needs and aspirations. In formulating this plan community members from 
across the region were invited to participate in open consultation sessions and we thank those who 
contributed – many thoughtful suggestions were made. We’ve incorporated many new strategies into 
this plan that respond to community priorities and these are highlighted in the document.  

To continue to strengthen the organisation and respond to community needs we see our key priorities 
for the next 5 years as:

 – Health and wellbeing of communities, families and individuals 

 – Effective governance based on principles of community control and self determination

 – Infrastructure development

 – Employment for Indigenous people 

 – Communication 

 – Community engagement

 – Professional and capable workforce

 – Nurturing Aboriginal leadership

 – Service excellence and sustainability 

 – Working in partnership 

 – Recognising and respecting our cultural heritage 

This plan is about the future that we see for ourselves: a future of strengthened Aboriginal leadership 
and employment in our communities; a future where Ramahyuck is the ‘health provider of choice’ 
across the region, a one-stop-shop for healthcare; and a future where Indigenous voices are more 
visible in the community and a whole of community approach to managing health gives rise to a  
strong and vibrant community. 

Daphne Yarram 
Chairperson
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Ramahyuck was established as an Aboriginal Community 
Controlled organisation in 1992 to improve the social, health 
and economic outcomes for Indigenous people in the East 
Gippsland region of Victoria. 
Since then we have grown to be the leading provider of primary health care and related social and 
family support services to Indigenous people and communities across Victoria’s south east from 
Wonthaggi in the south to Drouin the West to Sale and Morwell in the eastern and central regions. 

Our primary health clinics and social and emotional wellbeing programs specialise in culturally 
appropriate and comprehensive primary health services for Aboriginal people while also providing 
much needed GP services to the non-indigenous population. Our extensive service network includes:

 – Ramahyuck Gippsland Family Practice, Sale

 – Ramahyuck Gippsland Dental Clinic, Sale

 – Central Gippsland Aboriginal Health Service, Morwell

 – West Gippsland Aboriginal Health Service, Drouin

 – South Gippsland Aboriginal Health Service, Wonthaggi

 – Loch Sport Community Health Services, Loch Sport

 – Rosedale Community Health Services

 – Stratford Community Health Services

Our clinics provide a comprehensive range of health care  
services including:
 – GP consultation

 – Health assessment and education

 – Dental

 – Audiology

 – Chronic disease management

 – Drug and Alcohol counselling

 – Family, child and maternal health

20 years of success - Ramahyuck has a proud  
history of success since its establishment in 1992. 

Key achievements include:
 – Infrastructure development including the Longford Farm, Sale Workshop, and  

re-development of the Sale Head Office

 – Establishment of the West Gippsland Aboriginal Health Service

 – Establishment of the South Gippsland Aboriginal Health Service

 – Supporting the Nindedana Quarenook – Central Gippsland Aboriginal Health Service 

 – Establishment of the Ramahyuck Dental Clinic 

 – Establishment of Ramahyuck Audiology Centre

 – Increasing staffing to 94 full-time employees

 – Achieving RTO status and offering accredited training

 – Securing funding for a new complex for family and children’s services in Morwell 

 – Providing traineeships and Registrar training 

 – Increasing access to GP clinical services for the wider community

Ramahyuck District 
Aboriginal Corporation 

 – Health Promotion

 – Home and Community Care

 – Immunisation and vaccinations

 – Social and emotional wellbeing 
support and counselling

 – Allied health services 

 – Client transport services
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Managing risk in an 
increasing complex 
environment

The Ramahyuck 2015-2020 Strategic Plan sets out our 
direction for growth and the ongoing delivery of our core 
business over the next 5 years. It forms a framework for 
decision making to guide our growth and development and 
the continual improvement of our existing programs and 
services. It’s about stepping forward and not standing still.
Understanding the strategic issues within the environment in which we operate is critical to  
ensuring we are prepared to manage the challenges that lie ahead. 

RISK AREA CHALLENGES TO MANAGE

Health service delivery Maintaining culturally appropriate services

Regional service delivery

Meeting demand

Closing the gap

Compliance Maintaining accreditation against relevant standards

Ensuring Board understanding and awareness of legal 
obligations

Changes in policy and legislation Maintaining awareness of changes to funding policy 

Increasing accountability 

Increasing compliance requirements

Increasing focus on managing risk

Risk management 

Engaging community, 
stakeholders and partners

Maintaining community control

Engaging local Indigenous communities 

Engaging mainstream communities 

Engaging stakeholders and partners

Managing growth and keeping  
the organisation strong

Human resource management 

Training

Systems improvement 

Changing landscape of health  
care services 

Increased competition

Maintaining competitive edge 

Social and economic  
sustainability 

Diversification of income sources

Self-sustainability

Social legacy
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Ramahyuck  
goals 2015-2020
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GOAL 6

Quality  
services

GOAL 7

Strong 
workforce

GOAL 1

Healthy peoples

GOAL 2

Strong  
communities

GOAL 3

Sustainable 
enterprise and 
employment of 

Aboriginal  
people

OUR VISION

A healthy, strong and  
vibrant Indigenous 

community

GOAL 4

Community 
engagement  
and support

GOAL 5

Effective 
governance
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GOALS STRATEGIES

1. Healthy  
peoples

1. Provide access to comprehensive and integrated primary 
health care services

2. Provide access to affordable dental services

3. Provide access to audiology services

4. Implement best practice models of early detection and 
preventive action to improve client management of  
chronic disease

5. Provide culturally appropriate child and maternity services

6. Provide an integrated suite of programs to improve the  
mental health and social and emotional wellbeing of  
Aboriginal and Torres Strait Islander people

2. Strong  
communities

1. Support families to stay strong and stay together

2. Provide a full and comprehensive range of indigenous  
family tracing and reunion services 

3. Support elderly people and people with a disability to live 
independently within the community

4. Provide positive support to families and caregivers to give 
young children the best start in life

5. Provide a culturally appropriate multi-functional Aboriginal  
child care centre

6. Support young people to develop life skills, confidence and 
greater self esteem

7. Provide effective and responsive youth suicide prevention 
programs 

8. Achieve positive justice outcomes for the Koori community

3. Sustainable 
enterprise and 
employment of 
Aboriginal people

1. Establish and support viable commercial enterprises 

2. Provide accredited training courses relevant to  
community needs

4. Community  
engagement  
and support

1. Ensure effective communication and engagement  
with communities  

5. Effective 
governance

1. Increase community involvement in corporate governance

2. Strengthen business management systems and processes

6. Quality services 1. Facilitate organisation-wide participation in our quality 
management system

2. Maintain an effective quality management system 

7. Strong workforce 1. Ensure effective human resource management
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Goal one:
Healthy peoples
Strategy 1: Provide access to comprehensive and integrated primary health care services

Strategy 2: Provide access to affordable dental services

Strategy 3: Provide access to audiology services

Strategy 4: Implement best practice models of early detection and preventive action to 
improve client management of chronic disease

Strategy 5: Provide culturally appropriate child and maternity services

Strategy 6: Provide an integrated suite of programs to improve mental health and  
social and emotional wellbeing
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Strategy 1: Provide access to 
comprehensive and integrated 
primary health care services

KEY PERFORMANCE INDICATORS
 – Improvement in performance against national Indigenous 

primary health care key performance indicators

 – Increase in client satisfaction 

 – Increase in number of active clients per year

 – Increase in Medicare claims relating to ATSI specific items

PRIORITIES AND KEY ACTIONS 

Community access to high quality primary health care
1.1 Provide community access, including medical transport, to 

accredited, affordable and culturally appropriate primary health 
care programs and GP services across Gippsland

1.2 Actively promote Ramahyuck primary health care programs and 
GP services across the region

1.3 Explore options to increase access to Ramahyuck primary health 
care programs and GP services for people in the Ramahyuck 
catchment area

Aboriginal health promotion
1.4 Increase community understanding of how to maintain good 

health and a healthy lifestyle

1.5 Reduce risk taking behaviours of women during first trimester  
of pregnancy

1.6 Ensure ongoing training for Aboriginal Health Workers in relevant 
aspects of health promotion

Clinical governance and management systems 
1.7 Identify measures consistent with Indigenous primary health 

care key performance indicators against which to monitor 
performance of Ramahyuck clinics 

1.8 Maintain accreditation against the RACGP standards for 
general practices

1.9 Regularly review and update standard operating procedures to 
improve clarity and applicability to all Ramahyuck clinics 

1.10 Implement schedule of internal audits to better monitor 
performance in the areas of quality, safety and risk

Professional development
1.11 Implement a training plan for staff across the Ramahyuck clinics 

1.12 Strengthen standards of professional practice across clinical 
staff teams 

1.13 Review roles and responsibilities of clinical staff

Partnerships and linkages
1.14 Strengthen relationships with external agencies

Strategy 2: Provide access  
to affordable dental services

KEY PERFORMANCE INDICATORS
 – 5% increase in revenue per year

 – 5% increase in number of clients per year

 – Improved oral health care

 

PRIORITIES AND KEY ACTIONS 

Community access to high quality dental services
2.1 Provide dental services through the Ramahyuck dental clinic in 

accordance with relevant standards 

2.2 Provide transport services to support community access to 
Ramahyuck dental services 

Service development 
2.3 Develop and implement a communications and marketing plan 

for the promotion of Ramahyuck dental services 

2.4 Explore options to improve access to dental services for people 
in the wider Gippsland area

2.5 Monitor and act on opportunities and requirements for 
accreditation 

2.6 Provide oral health education and awareness programs for the 
community and in schools
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Strategy 3: Provide access  
to audiology services

KEY PERFORMANCE INDICATORS
 – Increase in number of consultancies provided to external 

organisations eg industrial pre-screenings

 – Increase in revenue

 – Number of community members being screened annually

 – Increase in non-Indigenous clients

 – Increase in Aboriginal staff involved in the provision of 
audiology services

 

PRIORITIES AND KEY ACTIONS 

Community access to high quality audiology services
3.1 Provide two awareness sessions per year in Wellington,  

West Gippsland, Central Gippsland and South Gippsland  
on hearing health 

3.2 Hold two health ‘open days’ for hearing screening each year

3.3 Implement new strategies to increase participation rate by Elders

3.4 Establish a mobile hearing unit

3.5 Update and upgrade hearing equipment

Performance monitoring 
3.6 Develop systems to improve recording, monitoring and reporting 

of hearing screening data

Partnerships and linkages 
3.7 Maintain regular contact with external agencies such as 

VACCHO, NACCHO and DOH  

Strategy 4: Implement  
best practice models of early 
detection and preventive action 
to improve client management 
of chronic disease

KEY PERFORMANCE INDICATORS
 – Increased % of clients with chronic disease with a  

management plan 

 – Increased % of clients with chronic disease undertaking  
follow-up health assessments

 – Improved rates of smoking cessation

 – Increased % of clients participating in chronic disease 
prevention programs

 

PRIORITIES AND KEY ACTIONS 

Best practice models for chronic disease management
4.1 Develop and implement a Gippsland Close the Gap Health Plan

4.2 Design and trial new clinical care pathways based on recognised 
best practice to increase client participation in health management 
plans and assessments  

4.3 Support skills development initiatives for Aboriginal Health 
Workers and expanded roles and responsibilities in the provision 
of coordinated care

Tackling the chronic disease risk factors 
4.4 Implement programs targeting known risk factors such as 

smoking, obesity and nutrition, and lack of physical activity

4.5 Implement education and prevention activities for clients at  
risk of developing chronic diseases
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Strategy 5: Provide culturally 
appropriate child and 
maternity services

KEY PERFORMANCE INDICATORS
 – Birth weights within healthy ranges

 – Increased immunisation rates

 – Increased knowledge and understanding and rates of client 
engagement 

 – Reduced barriers impacting access to women’s health services

 – Increased sustainability of the Koori Maternity Service

 – Improved continuity of care 

 – Increased breast feeding rates

PRIORITIES AND KEY ACTIONS 

Community access to culturally appropriate screening and health 
information services for women 
5.1 Explore and implement initiatives to improve access to Koori 

Maternity Services (KMS) such as a Well Women’s Clinic and  
a community garden

5.2 Review and update current practise to ensure culturally safe  
and appropriate operation incorporating learnings from 
contemporary research 

Client satisfaction and management systems 
5.3 Conduct a regular client satisfaction survey

5.4 Improve systems and processes for client pathways and billing

Promotion and awareness 
5.5 Maintain regular contact with external agencies such as 

VACCHO, NACCHO and DOH

5.6 Strengthen health promotion, particularly sexual and reproductive 
health promotion

5.7 Develop and implement culturally appropriate resources to 
promote and normalise breast feeding

Staff support and development
5.8 Conduct in-service training on guidelines and care schedules for 

pregnant women 

5.9 Develop and support a training plan for KMS Midwives and staff 
including cultural competency 

5.10 Seek new funding for additional KMS staff to better meet client 
demand for services. 

Partnerships and linkages
5.11 Strengthen relationships with external agencies with a focus on 

improving continuity of care

5.12 Provide culturally specific advice and training to practitioners in 
partner agencies 

5.13 Strengthen referral pathways and partnerships with the birthing 
hospitals to ensure that women’s pregnancy needs are met

5.14 Strengthen integration of services between KMS and Wanjana Lidj 

Strategy 6: Provide an integrated 
suite of programs to improve 
mental health and social and 
emotional wellbeing

KEY PERFORMANCE INDICATORS
 – Conformance with relevant government reporting requirements

 – Fostering of relationships with relevant government bodies 

 – Increased staff retention rates in the SEWB area

PRIORITIES AND KEY ACTIONS 

Community access to culturally appropriate social and emotional 
wellbeing programs and initiatives 
6.1 Develop and implement a Ramahyuck SEWB program plan

6.2 Explore options to extend SEWB programs support to South 
Gippsland communities

6.3 Increase community and individual awareness of the adverse 
effects of alcohol and substance abuse

Focus on children, young people, families and communities 
6.4 Strengthen capacity of families to raise healthy, resilient infants, 

children, and young people 

6.5 Recognise and promote Aboriginal and Torres Strait Islander 
philosophies on holistic health and healing 

6.6 Respond effectively to grief, loss, trauma and anger

Improved access and responsiveness of mental health care 
6.7 Facilitate improved access to mainstream mental health care for 

Aboriginal and Torres Strait Islander people

Implement a comprehensive approach to harmful AOD use 
6.8 Provide an alcohol and drug harm reduction program

6.9 Provide safe acute care for those who are intoxicated and 
provide treatment for those who are dependent

6.10 Support those whose harmful AOD use has left them disabled 
or cognitively impaired and those whose lives are affected by 
others’ harmful AOD use

Coordination of resources, programs, initiatives and planning 
6.11 Improve planning and monitoring mechanisms

6.12 Maintain and strengthen collaborative partnerships with  
external agencies

6.13 Strengthen referral pathways, internal linkages and  
coordination with other Ramahyuck services and programs

Quality, data and research 
6.14 Develop and publish culturally appropriate data and research that 

reflects key issues and informs improved service delivery

A skilled and confident workforce
6.15 Support staff to succeed in their roles through effective 

supervision and clarity of responsibilities and communication lines 

6.16 Facilitate succession planning, staff training and professional 
development opportunities 

Program management
6.17 Improve monitoring and reporting against funding requirements

6.18 Strengthen adherence to and awareness of workplace health 
and safety policies and procedures
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Goal two:
Strong communities
Strategy 1: Support families to stay strong and stay together 

Strategy 2: Provide a full and comprehensive range of indigenous family tracing and reunion services 

Strategy 3: Support elderly people and people with a disability to live independently within the community 

Strategy 4: Provide positive support to families and caregivers to give young children the best start in life 

Strategy 5: Provide a culturally appropriate multi-functional Aboriginal child care centre 

Strategy 6: Support young people to develop life skills, confidence and greater self esteem

Strategy 7: Provide effective and responsive youth suicide prevention programs 

Strategy 8: Achieve positive justice outcomes for the Koori community 
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Strategy 1: Support families to 
stay strong and stay together

KEY PERFORMANCE INDICATORS
 – Conformance to accreditation body requirements

 – Meet funding body requirements for number of families 
serviced per year 

 – Increased positive client feedback

PRIORITIES AND KEY ACTIONS 

Wanjana Lidj support programs for families 
1.1 Provide effective and relevant support programs for families 

Infrastructure development
1.2 Secure funding and construct new purpose-built facility 

Community and stakeholder engagement 
1.3 Develop and distribute a new information pack for clients 

1.4 Maintain effective relationships with external agencies and 
government stakeholders

Strategy 2: Provide a full 
and comprehensive range of 
Indigenous family tracing and  
reunion services

KEY PERFORMANCE INDICATORS
 – Number of positive client outcomes

PRIORITIES AND KEY ACTIONS 

Information dissemination and community contact 
2.1 Explore options to extend stolen generation support to South 

Gippsland communities 

2.2 Facilitate community contact 

2.3 Ensure appropriate dissemination of information 

Access to records and family reunion processes 
2.4 Provide support to families and individuals through assessment 

for Link-Up services, advice on family history and search 
avenues, counselling, and reunion facilitation

Establishing and maintaining service standards and networks 
2.5 Ensure appropriate Indigenous cross-cultural awareness training 

and Link-Up process training for those directly involved 

2.6 Implement and maintain good practice administration and data 
management procedures
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Strategy 3: Support elderly 
people and people with a 
disability to live independently 
within the wellington shire

KEY PERFORMANCE INDICATORS
 – Increase of participants in planned activity groups

 – Conformance to funding body requirements

 – Increase in community members accessing HACC services

PRIORITIES AND KEY ACTIONS 

Access to Home and Community Care services
3.1 Provide the Home and Community Care (HACC) services 

program in accordance with funding guidelines and requirements

Community awareness of home and community care services
3.2 Actively promote the HACC program to relevant groups within 

the Wellington Shire and encourage greater participation

3.3 Raise awareness and understanding of disability services

Partnerships and linkages
3.4 Establish and maintain partnerships with external agencies that 

add value to the HACC services provided to the community

3.5 Advocate services to the community and raise awareness of the 
barriers and service gaps for Aboriginal and Torres Strait Islander 
people within the HACC service system

Strategy 4: Provide positive 
support to families and 
caregivers to give young 
children the best start in life

KEY PERFORMANCE INDICATORS
 – Numbers of families accessing playgroups

 – Numbers of children undertaking health screening

 – Increased literacy and numeracy skills

 – Reduced incidence of substantiated re-reports of Aboriginal 
children to child protection

PRIORITIES AND KEY ACTIONS 

Increased literacy and numeracy skills
4.1 Recognition in the community of children as learners and 

parents as teachers using the Victorian Early Years Learning and 
Development Framework

4.2 Communicate the importance of nurturing the parent child 
relationship and spending focused time each day with children

4.3 Investigate innovative ways of exposing Aboriginal children to 
appropriate activities to encourage their literacy skills

4.4 Establish positive relationship with Aboriginal families

Reducing the incidence of re-reports of children to Child Protection
4.5 Provide nurse home visitations for children under two years of age

4.6 Improve communication and coordination between services 
working with families with complex needs

4.7 Improve coordination between service providers and partnership 
members to provide parenting programs

4.8 Focus on the reduction of family violence re-reports

4.9 Improve our understanding of how Aboriginal and Torres Strait 
Islander family and community decision making can drive child 
safety and wellbeing

4.10 Reduce impediments to service access by Aboriginal and Torres 
Strait Islander people seeking family services

4.11 Encourage retention and opportunities for further training and 
career progression for Aboriginal and Torres Islander employees

4.12 Representation of Aboriginal and Torres Strait Islander people on 
Anglicare Victoria’s Board

4.13 Develop employment opportunities for the Aboriginal 
community in different areas of Anglicare 

Partnerships and linkages
4.14 Develop and enhance the auspicing relationship with external 

partners in this program

4.15 Facilitate links and improved communication for families with 
health and social support service providers
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Strategy 5: Provide a culturally 
appropriate multi-functional 
Aboriginal child care centre 

KEY PERFORMANCE INDICATORS
 – 95% of enrolments being from the indigenous community

 – Conformance to accreditation body requirements

 – Increased community engagement in the service

 – Increase in client satisfaction

 – Reduced incidence of substantiated re-reports of Aboriginal 
children to child protection

PRIORITIES AND KEY ACTIONS 

Community access to culturally appropriate services
5.1 Provide appropriate services and cultural programs including 

before and after school care and school holiday programs

5.2 Ensure programs meet the needs of parents and offer 
developmentally appropriate programs for children

Infrastructure development
5.3 Identify and act on opportunities to attract funding for  

purpose-built facility to better meet community demand for  
long day care services

Parental engagement with services
5.4 Establish a parental advisory committee to increase community 

and parental engagement in the provision of long day care 
services 

Quality management 
5.5 Develop, implement and review a quality framework for the 

provision of long day care services 

5.6 Conduct regular client satisfaction surveys

5.7 Ensure client feedback and complaints systems are in place  
and monitored

Staff support and development
5.8 Facilitate staff training and professional development opportunities 

including a focus on culturally appropriate service delivery

Strategy 6: Support young 
people to develop life skills, 
confidence and greater self 
esteem

KEY PERFORMANCE INDICATORS
 – Number of program participants

 – Increased external agency partnerships

PRIORITIES AND KEY ACTIONS 

Positive activities and opportunities for young people 
6.1 Continue to provide a suite of culturally relevant activities 

through the Ramahyuck Youth Program 

Partnerships and linkages
6.2 Work inclusively and collaboratively with external agencies and 

other Ramahyuck programs to ensure youth support services are 
integrated and effective

6.3 Proactively seek out new funding opportunities

Program development
6.4 Explore opportunities to expand Ramahyuck youth programs  

and services across all sites

6.5 Establish a youth forum to develop leadership skills, diversionary 
programs, and pathways to training
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Strategy 7: Provide effective 
and responsive youth suicide 
prevention programs 

KEY PERFORMANCE INDICATORS
 – Preventative early intervention for individuals in distress

 – Proactive bereavement support and containment of  
suicide clusters

 – Community healing approaches to prevention

PRIORITIES AND KEY ACTIONS 

Youth suicide
7.1 Provide culturally appropriate treatments to alleviate individual 

suffering while at the same time facilitating community action 
to address the problems posed by the social worlds in which 
Aboriginal and Torres Strait Islander communities live

7.2 Develop role models and mentors outside the context of sport

7.3 Address/educate disintegration of the family

7.4 Develop meaningful support networks within the community

7.5 Challenge the high community rates of sexual assault and drug 
and alcohol misuse

7.6 Educate around the historical forces that have impacted on the 
environment of family life in shaping individual identity, health 
and wellbeing

7.7 Develop projects that have strengthened emphasis on 
developing and implementing evidence-based suicide prevention 
in high-risk groups

7.8 Support skills development initiatives for Aboriginal and Torres 
Strait Islander as well as non-Aboriginal staff to identify and 
support individuals in distress

7.9 Provide workshops to staff and offer to community to improve 
understanding and responses to address issues of suicide within 
local Aboriginal and Torres Strait Islander communities

Strategy 8: Achieve positive 
justice outcomes for the Koori 
Community

KEY PERFORMANCE INDICATORS
 – 15% pa increase in number of clients supported through program 

 – 15% pa increase in number of clients progressing through to 
completion of the program 

 – Reduced number of clients re-entering the justice system

 – Community healing approaches to prevention.

PRIORITIES AND KEY ACTIONS 

Culturally appropriate support for Koori offenders 
8.1 Work in partnership with key agencies to provide the Koori Local 

Justice Worker Program

8.2 Ongoing development of new programs to assist clients in need 
of diversionary activities 

8.3 Facilitate referral pathways including access to Ramahuck 
services for clients completing court orders
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Strategy 1: Establish and support viable commercial enterprises 

Strategy 2: Provide accredited training courses relevant to community needs

Goal three:
Sustainable enterprise and
employment of Aboriginal people 
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Strategy 1: Establish and 
support viable commercial 
enterprises

KEY PERFORMANCE INDICATORS
 – Profitability of commercial business units   

 – Increased % of commercial clients using Ramahyuck enterprises
 

PRIORITIES AND KEY ACTIONS 

Business enterprise development 
1.1 Explore new models of community governance for  

Ramahyuck sites

1.2 Assess viability of a regional hub model for more effective 
delivery of corporate services to Ramahyuck sites

1.3 Assess viability of establishing new commercial business units 
to provide extended medical services 

Infrastructure development 
1.4 Explore opportunities to develop new Ramahyuck facilities  

and services

1.5 Identify and respond to partnership opportunities to expand 
reach of Ramahyuck services 

1.6 Review options for effective use of the Ramahyuck Farm  
at Longford

Landcare and lawn mowing 
1.7 Provide and promote the Ramahyuck Land Care and Mowing 

Service

Strategy 2: Provide accredited 
training courses relevant to 
community needs

KEY PERFORMANCE INDICATORS
 – Number of student completions

 – Number and range of courses offered per year 

 – Number of new client organisations per year

 – Course-generated revenue 

PRIORITIES AND KEY ACTIONS 

Access to relevant accredited training courses 
2.1 Expand range of courses offered through the Ramahyuck RTO

2.2 Actively promote training opportunities to key clients and the 
local community

Compliance and quality systems
2.3 Maintain required quality systems for compliance, document 

control, improvement and internal audit

2.4 Ensure policies and procedures are reviewed and updated in 
accordance with compliance requirements

2.5 Implement a new system for managing RTO enrolments 

Sustainability
2.6 Establish a ‘pool’ of certified trainers 

2.7 Develop and implement a marketing plan for the Ramahyuck RTO

2.8 Ensure training facilities are adequate to meet demand and client 
expectations

2.9 Provide opportunities for staff and community to undertake 
training to become certified trainers
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Strategy 1: Ensure effective communication and engagement with communities

Goal four:
Community engagement and support 
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Strategy 1: Ensure 
effective communication 
and engagement with 
communities

KEY PERFORMANCE INDICATORS
 – Number of community events

 – Community newsletters distributed 

PRIORITIES AND KEY ACTIONS 

NAIDOC week 
1.1 Support the NAIDOC week committee to coordinate annual 

events across all Ramahyuck sites

Community events and communication
1.2 Facilitate regular community meetings, BBQ’s and other events 

at all Ramahyuck sites

1.3 Establish new channels of communication through social media 
to provide information about Ramahyuck activities 

1.4 Introduce a ‘Board page’ in the Ramahyuck newsletter 

1.5 Update the Ramahyuck web site on a monthly basis

1.6 Board to convene at least one Board meeting in each of the 
Ramahyuck sites each year

Community support 
1.7 Review and update guidelines for community assistance 

policies and programs

1.8 Launch Ramahyuck phone app and maintain regular updates 
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Strategy 1: Increase community involvement in corporate governance

Strategy 2: Strengthen business management systems and processes

Goal five:
Effective governance
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Strategy 1: Increase 
community involvement in 
corporate governance 

KEY PERFORMANCE INDICATORS
 – Number of meetings of Ramahyuck Advisory Committees

 – Number of regional meetings of the Ramahyuck Board

 – Board member completion of training in corporate  
governance related areas

PRIORITIES AND KEY ACTIONS 

Inclusive governance structures 
1.1 Support regular meetings of Ramahyuck Advisory Committees 

1.2 Review options for dedicated Board positions for Chairs of  
the Ramahyuck Advisory Committees 

1.3 Professional development of Board members throughout  
each term

Regional engagement
1.4 Implement regional meetings of the Board at West, Central  

and South Gippsland including meeting with local staff

1.5 Hold one joint Advisory Committee/RDAC Board meeting  
each year

Strategy 2: Strengthen 
business management 
systems and processes

KEY PERFORMANCE INDICATORS
 – Program budgets reviewed with program managers  

on a monthly basis

 – Staff satisfaction with IT infrastructure and support

PRIORITIES AND KEY ACTIONS 

Finance and risk management
2.1 Introduce program-based budgeting and greater responsibilities 

for managers to prepare and monitor budgets 

2.2 Explore opportunities for improvement through increased 
electronic financial processing

2.3 Conduct internal audits to monitor and improve financial controls 
in critical areas

2.4 Establish a finance, risk and audit committee comprising 
management and Board representatives

2.5 Explore greater participation in bulk purchasing schemes 

Management structures 
2.6 Review organisational and financial structures at appropriate 

intervals to ensure delegated accountabilities and responsibilities 
are clear and appropriate for managing increasing demands  
and growth

Information Technology 
2.7 Provide responsive and effective IT support to Ramahyuck staff 

2.8 Review IT infrastructure requirements and implement a 
maintenance/upgrade plan that meets the needs of staff and  
the organisation

2.9 Conduct regular internal audits of IT policy and procedures, systems 
compliance and security, and network performance

2.10 Develop and implement an IT training plan (integrated into  
the IWP process) to support effective staff use of IT systems  
and applications

2.11 Develop resources such as workflow charts and ‘how to’ tips to 
support staff use of IT systems and applications

Leadership and governance 
2.12 Ensure Board of Directors meeting minutes reflect manager 

reports, recommendations and actions taken

2.13 Annual audit of Board records relating to induction, training,  
and code of conduct 

Ensure compliance with relevant statutory requirements 
2.14 Ensure the Ramahyuck compliance register includes all relevant 

statutory requirements and obligations 

2.15 Ensure the Ramahyuck contract register includes details of all 
contractual arrangements
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Strategy 1: Facilitate organisation-wide participation in our quality management system

Strategy 2: Maintain an effective quality management system

Goal six:
Quality services
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Strategy 1: Facilitate 
organisation-wide 
participation in our quality 
management system

KEY PERFORMANCE INDICATORS
 – Use and effectiveness of quality management systems

PRIORITIES AND KEY ACTIONS 

Facilitate organisation-wide participation in our quality 
management system
1.1 Ensure staff are adequately trained in relevant aspects of 

Ramahyuck quality management systems

1.2 Ensure Management Review Committee meeting minutes 
demonstrate monitoring of staff engagement with Ramahyuck 
quality management systems

1.3 Ensure policies and procedures are reviewed and updated  
within the required timeframe as evidenced by the LOGIQC 
Document Register

Strategy 2: Maintain an effective 
quality management system

KEY PERFORMANCE INDICATORS
 – Maintain ISO 9001 certification

PRIORITIES AND KEY ACTIONS 

Business improvement  
2.1 Implement and a quality management system compliant  

with the requirements of ISO 9001 

2.2 Achieve and maintain certification against the ISO 9001  
quality management standard 

2.3 Conduct regular management-led review meetings to monitor 
effectiveness of quality systems and continual improvement

Effective management of safety and risk
2.4 Ensure incident reporting conforms with Ramahyuck policy  

and is managed in a timely manner in the QMS

2.5 Ensure maintenance and equipment failure issues are reported 
and managed in a timely manner in the QMS

Responsive client services
2.6 Ensure complaints reporting conforms with Ramahyuck policy 

and is managed in a timely manner in the QMS

2.7 Conduct annual client surveys as per RACGP requirements  
and upload results and improvement suggestions to the 
Ramahyuck QMS

Focus on continual improvement through a quality monitoring 
system of internal audits, reviews, analysis, and planning 
2.8 Schedule audits for all relevant areas and ensure results are 

reported to the Management Review Committee

2.9 Ensure audits are undertaken as per the audit schedule, audit 
reports are uploaded to the records register in the QMS and 
related improvements and non-conformances are recorded in 
the improvement register in the QMS

2.10 Ensure reports to the Board of Directors by management are 
tracked and recorded
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Goal seven:
Strong workforce
Strategy 1: Ensure effective human resource management



Strategy 1: Effective human 
resource management

KEY PERFORMANCE INDICATORS
 – Increased percentage of Indigenous employees

 – Greater level of positive feedback in employee surveys

 – Appropriate levels of HR staffing

PRIORITIES AND KEY ACTIONS 

Human Resource Management
1.1 Regularly review staff contracts and position descriptions to 

ensure role clarity and maintain compliance with industrial 
awards and standards

1.2 Maintain ongoing recruitment strategies to increase the 
percentage of Indigenous employees 

1.3 Review and strengthen processes for staff induction, 
performance review, training and professional development 

1.4 Conduct staff appraisals in accordance with Ramahyuck policy

1.5 Strengthen staff supervision, care and wellbeing, and use of 
external EAP providers

1.6 Implement Salary Packaging

1.7 Investigate workplace giving programs

Succession planning
1.8 Ensure succession planning for staff and managers is in place

Training and development
1.9 Provide traineeship opportunities and career pathways for 

Aboriginal and Torres Strait Islander people
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