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Reflections
over time
Our story
of success

2002
First Community Corporation Plan unveiled 2003-2007.

2003
Opening of the new head office at 117 Foster St Sale.

2004
Construction of Head Office, Sale.
Replaced the old building with the current state of
the art premises with a total funding of $1.4million.

2005
Central Gippsland Aboriginal Health Service Morwell.
Managed successfully the operation of the Central Gippsland
Aboriginal Health Service – Nindedana Quarenook over the
five year period.

2006
Ramahyuck History Wall, Sale.
The History Wall was commissioned in 2007. It was unveiled by
Dr David de Kretser AC, Governor of Victoria on 6th August 2008.

2008
Ramahyuck Audiology Centre, Sale.
Established state of the art diagnosis facility for the Koori
community. Undertook detailed research on middle ear infusion
among Indigenous children, resulting in designing the Ear Health
First Aid “Koori Ear Care Kit” by Dr Ali Khan.
Strategic Plan 2008-2013.
Launched new strategic plan incorporating Central Gippsland
Aboriginal Health Service – Nindedana Quarenook.
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2009

2013

Ramahyuck Dental Centre, Sale.
Opened three chair dental clinic on Foster Street servicing
the community across Gippsland. Funded by RDAC
at a cost of $1 million.

Traineeships.
Successful completion of traineeships for young
Aboriginal youth resulting in enhanced employment
opportunities. Paige, Sharnah and Jodie as role models.

West Gippsland Aboriginal Health Service, Drouin.
Opened a primary health care complex for the community
of West Gippsland.

Closing the Gap.
Outstanding and tangible outcomes of open health days
as part of close the gap in quit smoking for staff and
incentive based health care plans for the community.

2010
Family and children services, Morwell.
Sketch Plans along with funding of $400,000 for a new
complex to be commissioned on 72 Latrobe St in Morwell
to accommodate Family Preservation, parenting and Best
Start program.

2011
South Gippsland Aboriginal Health Service, Wonthaggi.
New service opened for the community in South Gippsland.

2012
Ramahyuck celebrates the 20th anniversary of
the Corporation.
Contributions of the community, staff and stakeholders
over two decades were acknowledged during a special event
attended by Graham Watt MP and John Shatter MLC.
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2014
ISO 9001 accreditation.
Ramahyuck certified compliant against the ISO
9001:2008 international quality management standard.
Rosedale medical outreach clinic.
Ramahyuck opened a new outreach clinic in Rosedale.
A GP will be working in Rosedale three days per week
extending much needed medical services to the community.

2015
2015 – 2020 Strategic Plan
Ramahyuck developed and released a new five year
strategic plan.

Key Achievements
in 2014-15

The Royal Australian Air
Force (RAAF) Indigenous
Youth Program is a commitment
by the RAAF to recognise the
unique culture of Aboriginal and Torres
Strait Islanders within the community
through developing and maintaining
meaningful relationships between
RAAF bases and their local
communities.

RAAF
Indigenous
Program

The five-day program
offers 12 placements for
Aboriginal students during which
participants live on Base and take part in a
range of activities aimed at providing insights
into the many careers available in the Air Force.
Participants take part in leadership exercises
and confidence building activities. Each activity is
designed to educate and motivate the participants
in an enjoyable environment and is supported by
military staff and Indigenous mentors from the
local community. The program maintains a
strong emphasis on remaining engaged
with education and broadening
career opportunities in
the future.

Yarning
Over Lunch
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More than 790 people
participated in ‘Yarning
Over Lunch’ activities which
provide a culturally appropriate
meeting place for the local
Aboriginal community.

Oral health
program

Quality
management
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An oral health program was
commenced under the Koolin
Balit Program of the Department
of Health to promote oral health
promotion services in Gippsland.
The program supports evidence
based health promotion, education
and screening and is aimed at
children and young adults.

Ramahyuck’s RTO
provided six training
courses in Cultural
Awareness and First
Aid attended by 85
people.

Accredited
training

A Care
Coordinator was
engaged to improve the
coordination of care for
Aboriginal people with
complex conditions such as
diabetes, heart disease,
cancer and respiratory
conditions.

Care
Coordination
Program

Ramahyuck
successfully undertook
an external surveillance
audit against the ISO 9001 and
a re-certification audit against
the RACGP Standards with
Ramahyuck assessed as
meeting all standards
requirements.

Chairperson’s Report
Daphne Yarram

Dear members
On behalf of the Board of Ramahyuck, it is my pleasure to present
to you the Annual report for the year 2014 -2015.
This year was challenging, with the changes to Aboriginal Affairs at
both the state and federal level. We have a new regime of funding
imposed on our organisation that has us to review our corporate
goals and strategic direction and move to a different operational
model and organisational structure to meet funding obligations.
More importantly these changes will improve and increase the
delivery of services to our community on the ground and support
our aspirations to be fully sustainable and at some stage in the
near future, and less reliant on funding from governments.
I am pleased to advise that with the introduction of tighter
financial controls and monthly reviews of spending we were able
to achieve a small surplus compared to the previous two years.
Despite the budgetary constraints at both the federal and state
government levels, Ramahyuck continued to support its auspice
programs and to generate revenue in the medical and dental areas.
We are proud that we were able to maintain activities that enabled
us to continue to provide the quality of care and range of programs
and service that we thought would be lost our communities.
On the operational side we continued to grow our outreach
services with the opening of the Stratford Clinic one day a week
and achieved accreditation of the West Gippsland Family Practice
at Drouin for clinical training for GP Registrars.
Last year we commenced the process to encourage and enhance
local community input into decision making from our sub-regions.
The Board engaged Sullivan Braham Lawyers to under take the
review of the constitution to enable more meaningful input from
the communities of South, West, and Central Gippsland without
compromising the status and security of current governance
arrangements. At the time of writing this report, considerable
progress has been made in this regard and it is anticipated that
in 2016 we will have elected representation from all communities
in the formation from the Advisory Committees and their
participation on the RDAC Board of Directors.
On behalf of the Board, I wish to convey our appreciation for the
hard work of the Chief Executive Officer, Senior Management,
and all staff for their contributions and efforts in ensuing the
steady growth of the Corporation and through their efforts and
commitment to improve health outcomes for our people and
build a strong, healthy and resilient community.
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I would like to thank members of the Regional Advisory Committees
whose input on issues and services in their communities help us to
tailor the services to meet their local needs. Their commitment and
contributions has been greatly appreciated.
As a Board, we thank the local Councils within our geographical
jurisdiction including Wellington, Baw Baw, Latrobe City, Bass
Coast, South Gippsland, and East Gippsland for their efforts and
ongoing interest in working together and their genuine support for
the local Aboriginal communities in their catchment areas.
I would also like to take this opportunity to extend our thanks to
all the funding bodies at local, state and federal levels for their
ongoing support and confidence in the Board and the Management
of Ramahyuck
As a member of VACCHO, Ramahyuck has been privileged to
participate and learn from the experience and expertise of other
ACCHO’s. I thank our peak body for their advocacy and support
and the acknowledgement that a community-led approach
achieves real outcomes for our health and wellbeing and this
can only be attained when Aboriginal health continues to be in
Aboriginal community hands.
To the Board of Directors, thank you for your support, guidance
and commitment to tackle difficult issues and the work you have
contributed through out the year has been greatly appreciated.
Two Board members resigned during this period and the Board
would like to acknowledge their contributions.
Finally, to our community members and clients using our various
services from across the region, a big thank you for your support,
participation and contributions and we are keen to get your feedback
and look forward to working with you all in the coming years.
Daphne Yarram
Chair of the RDAC Board

Chief Executive Officer’s Review
Dr Ali Khan JP BJ

The year 2014-15 commenced with a
positive note as we began our journey as
an ISO 9001 quality accredited corporation.
While this notable achievement raised our
corporate profile, the morale of our staff
and the confidence of our stakeholders; it
also necessitates a fresh approach to face
future challenges. Accordingly, the Board has
embarked upon a two phase strategy;
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The launch of a new community Strategic Plan
2015-2020 which reflects the values of our members
and stakeholders and a shared vision aimed at bringing
hope, prosperity and good health to the communities
across Gippsland.
The implementation of a responsive structure to
revitalise the organisation and which reflects our
culture, supports our mission, accommodates the
demands of growth and builds capacity to deliver
our 2015-2020 Strategic Plan.

Chief Executive Officer’s Review
Dr Ali Khan JP BJ

We know from organisational management theory that
‘Organisations are social entities that are goal-directed, are
designed as deliberately structured and coordinated activity
systems and are linked to the external environment. Organisations
are made up of people and their relationships with one another.
Managers deliberately structure and coordinate organisational
resources to achieve the organisation’s purpose.’ (Daft 2007).
The key elements of an organisation is not a building or a set of
policies and procedures. Organisations are made up of people and
the organisational structure needs to support people to interact to
perform essential functions that help achieve stated goals.
Building upon this notion, the Board of the Corporation embarked
on the restructuring process with a view to improve coordination
and communication, and to foster innovation
The proposed new structure of Ramahyuck will have four
General Managers under the Chief Executive Officer with the
following portfolios:
1. Medical
2. Finance
3. Programs
4. Operations

PRIMARY HEALTH CARE
Our key focus during the year remained on improving the health
of our community. Ramahyuck was successful in a tender under
the Commonwealth Health Indigenous Advancement Strategy
alongside the Koolin Balit funding from the State Government.
Accordingly, in Primary Health during 2014-15 the Board was
pleased to respond to the request of the Stratford Community and
we opened a new one day a week medical clinic, the third of our
outreach clinics alongside Stratford and Lochsport.
Dr Umar Ali has re-joined us at RDAC as the Regional Practice
Manager and under his guidance the Gippsland Family Practice in
Sale, Morwell and Drouin continued to provided quality care and
the clientele grew by approximately 20% during the year.
The Tim Farnham Ramahyuck Gippsland Dental Clinic performed
exceptionally well in 2014-15. Regretfully we lost the services of
our senior dentist, Dr Charles Moatlhodi who decided to move to
warmer pastures in Sydney. Charles and Kentse have been the
pioneers of the Oral Health Program since its inception in 2009.
On behalf of the Board, Management and Community, I extend
my thanks to Charles for his dedicated services to Ramahyuck.
We welcome Dr Afreen Nikhath who has filled the vacancy and is
working very well.

CARE COORDINATION
These new positions are likely to be in place in early 2016 to serve
the community and support the delivery of high quality services.
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In 2014-15 a Care Coordinator commenced work at Ramahyuck
Wonthaggi Site. The scope of the role includes identification of
clients, creating follow up appointments, medications, and healthy
lifestyle promotion and awareness. An action plan was developed
to address the immediate and long term needs of the community
and evaluate current health status. The Care Coordinator in
consultation with stakeholders undertook a review of the existing
systems of care coordination for Aboriginal people with chronic
disease in the South Coast area including identification of barriers
to access and effectiveness of current models.

ORAL HEALTH

HEARING SCREENING AUDIOLOGY

An Oral Health Officer was employed in January 2015 under the
Koolin Balit program of Health. This program focuses on creating
awareness about Oral health by promoting services in Gippsland
by supporting evidence-based health promotion, education and
screening specifically targeting children and young adults. It aims
to reduce the incidence of oral disease among Aboriginal children
and young adults.

Otitis Media among the children has been an ongoing concern
and our focus has remained on screening. During the year a total
of 233 children were screened in Central, West, South and East
Gippsland. The Regional Hearing Screening Coordinator, Nevagine
Castro, organised several open health days to create awareness
on ear health. In addition to the schools screening program, the
service also catered for Industrial screening, pre-employment
Audiometry and referrals from General Practitioners.

RDAC WORKFORCE INITIATIVE
(UNDER PROCESS OF APPROVAL)
Ramahyuck is seeking to support and strengthen workforce skills
and capacity building. RDAC has a workforce of approximately 200
employees delivering primary health and other services from five
locations in Gippsland. The initiative aims to facilitate structured
training in accordance with accreditation requirements to provide
career development and skills enhancement. Ultimately this will
improve workforce recruitment and retention rates and develop
and embed systematic workforce performance management and
monitoring practices. RDAC believes that this initiative will build a
more skilled and competent workforce.

HOME AND COMMUNITY CARE
The Home and Community Care Program (HACC) continued its
friendly service for the Elders in the Community and those with
special needs in the Wellington Local Government District. Tanya
Harris as the coordinator remains focussed on client care and
developed effective and complementary networks with external
agencies in the region. The program saw a steady growth in the
house maintenance program, planned group activity and open
health days.

KOORI MATERNITY SERVICE (KMS)
The Maternal and Child Health Service in Central and West
Gippsland continued its care for mums and bubs under the
guidance of Caroline Gray as the coordinator. The KMS works
closely with the Latrobe Regional Hospital in the delivery of babies
and pre and post-natal care. A total of 51 babies were supported in
Central Gippsland and 11 in West Gippsland. The Wellington and
South Gippsland regions each recorded 5 births.
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RAMAHYUCK LANDCARE MOWING SERVICE
Our small business enterprise reviewed its operations and pricing
structure during the year to enhance customer care and quality
control and increase cost effectiveness.
The clientele grew during 2014-15 with community housing being
added to our profile as one of the major business partners. The
contract with Transfield has been ongoing and our professional
working relationship has strengthened and continued to create
employment opportunities for the community. Joe Kiss in his
capacity as the Works Manager has been pivotal in negotiating
new contracts and providing guidance to his team - Rob Young
and Paul Beswick.

RAMAHYUCK TRAINING
During 2014-15 Ramahyuck RTO operations were restructured.
Rick Coleman as Manager responsible for training developed a
schedule for the year which focused on specific training for the
workforce including:
–– Bullying Workshop
–– OHS at Workplace
–– Quality Control & Compliance
–– Fire Safety
–– First Aid
–– Mental Health First Aid
In addition our Cultural Competency training continued with
increased participation from external agencies. To date we have
had 345 participants in the program.

Chief Executive Officer’s Review
Dr Ali Khan JP BJ

YOUNG OFFENDERS PROGRAM

GUNAI LIDJ

The Department of Justice program for young offenders in
Drouin has excelled this year and close coordination with the
Sherriff’s office has helped to support young offenders during
their placement and in providing mentoring support aimed at
building their success in the community. The new Koori Offenders
Support and Mentoring Program at Morwell commenced operation
during the year and an action plan has been developed with the
input of all Stakeholders.

The Ramahyuck Multifunctional Childcare Centre (Gunai Lidj)
in Morwell continued its outstanding performance as the sole
Aboriginal childcare provider in the Latrobe Valley. Under the
expert guidance of its pioneer, Director Michelle Went, the Centre
has achieved a high standard of excellence. During the year a
parents Advisory Committee was formed to ensure quality input
from the parents in the weekly program for the children.

SOCIAL EMOTIONAL SERVICE
The Social and Emotional Wellbeing Program continued its service to
the community across Gippsland. While our focus was on providing
counselling and referrals, considerable support was provided to
people of the stolen generation in tracing family members. The
Social and Emotional Wellbeing Program in conjunction with the
Monash University MUDRIH unit facilitated the GRIPS project for
the third year. The success of this venture has been recognised by
the growing participation and the renewal of the MOU for next year.
On 30 June 2015, Ramahyuck completed its auspicing arrangement
for a social and emotional wellbeing support services to the
communities of Bairnsdale, Lake Tyers and Orbost. We thank the
staff and community of the regions for their support and cooperation
in the delivery of the service.
The Family and Children Services Program (Wanjana Lidj) saw
considerable growth in 2015 with new funding for the program.
The parenting, innovation and restoration services continued
through the year and achieved its targets in the Latrobe Valley
under the stewardship of Aunty Carol and her team. It may be
noted that a review of the Wanjana Lidj program structure and
delivery has been commissioned to enhance productivity and
improve efficiency and effectiveness of its services to clients.

The Centre has a capacity of 28 children with 25 funded places.
The Centre operates the school holiday program and conducts
regular outdoor activities during the year. The accreditation of the
Centre was renewed and several dignitaries were welcomed to
inspect the facilities.
During 2015 a total renovation of the Centre has made the facility
very pleasant and friendly both for the kids and their carers.

CORPORATE SERVICES
During the year, the Board of Directors continued to provide
exemplary governance under the chairmanship of Daphne Yarram.
The continuity in the Board is a testimony of the community’s
confidence in the Directors and the Chief Executive.
All Directors completed their Business Governance training and
proudly represented the Corporation in various forums at Local,
State and Federal levels.
As part of our continued efforts to improve Corporate Governance
in our operations, the Board commissioned a review of the
Ramahyuck constitution to accommodate the input of the
satellite communities to the governance process.

FINANCIAL MANAGEMENT
It is also pleasing to record that Wanjana Lidj successfully achieved
accreditation during 2015 after undergoing a comprehensive
compliance audit. Another milestone is the progress in realising
the long awaited dream of a permanent house for Wanjana Lidj
proposed to be constructed at 72 Latrobe Street, Morwell. While
the DHHS has committed in principle to fund the project, tenders
were called and the successful tender has been recommended to
the Department for their perusal. We look forward to the project’s
ground breaking ceremony in early 2016.
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Nancy Binotto Accountant joined the Finance team lead by
Annemarie Frawley and supported by Sherise Griffiths and
Joanne O’Farrell.
Our external Accountant Crowe Horwath continued their support
overseeing financial operations. It is indeed a pleasure to report
that the Corporation closed its books in the black despite extreme
financial constraints and external pressures.

QUALITY MANAGEMENT SYSTEMS
After an outstanding service over two years, Michael Klein
resigned to take a new challenge in the city. His legacy of
“Quality Control” led us to achieve the ISO 9001 accreditation.
A great milestone.
Mike Moyle as the new Quality Manager continued on the strong
foundation and we passed our first annual surveillance audit with
the assistance of Melissa Hunt.
Staff Training and regular quality audits and monthly review by
the Board has helped to maintain our focus on quality control and
customer service.

CONCLUSION
In conclusion, I wish to thank the support staff at all sites
especially our executive team of Business/Regional Managers
including Frank Grubb, Sonia Weston, Joe Kiss and Acting
Business Manager, Barbara Job, along with Marie Griffiths and
Executive Assistant Daniela Newnham for their hard work and
dedication. The professionalism of the executive team has
enhanced the corporate image of the Corporation.
My sincere thanks to the Board of Directors for their continued
support and guidance during the year. I must especially
acknowledge Daphne Yarram as the Chair, Jodie Douthat as the
Deputy Chair, Ivy Yarram as Treasurer, and Shayne Tilley as the
Secretary. Needless to say that the team work of the executive
staff has been the back bone of the success of the Corporation.
A vote of thanks to all Local, State and Federal funding bodies
for their confidence in the Board and Management, and for the
continued funding to manage health services for the Community.
Finally, last but not least, my gratitude to the communities and
Advisory Committees in Central, West, South Gippsland for their
patronage and support during the year. I look forward to working
with you in 2016.
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Thank you
Dr Ali Khan BJ JP
Chief Executive Officer

Strategic Direction
– A vision for the future
In 2015 Ramahyuck released its 2015-2020 Strategic Plan.
Ramahyuck’s vision for ‘A healthy, strong and vibrant Indigenous
community’ speaks of our role to tackle the barriers that affect many
social determinants of good health and wellbeing for Aboriginal people.

GOAL 1
Healthy people

GOAL 2

GOAL 7

Strong
communities

Strong workforce

OUR VISION
A healthy, strong and vibrant
Indigenous community

OUR APPROACH
GOAL 6
Quality services

GOAL 5
Effective
governance
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GOAL 3

To provide responsive and
sustainable community controlled
health and community services
across Gippsland

Sustainable
enterprise and
employment of
Aboriginal
people

GOAL 4
Community
engagement
and support

Ramahyuck Program Structure

Primary health

–– Ramahyuck Gippsland Family Practice, Sale
–– Ramahyuck Gippsland Dental Clinic, Sale
–– Nindedana Quarenook Central Gippsland Aboriginal Health
Service, Morwell
–– West Gippsland Aboriginal Health Service, Drouin
–– Loch Sport Community Health Services, Loch Sport
–– Rosedale Community Health Services, Rosedale
–– Ramahyuck Medical Clinic, Stratford

Dental

–– ‘Tim Farnham’ Ramahyuck Gippsland Dental Clinic, Sale

Audiology

–– Indigenous Regional Hearing Health Program
–– Ramahyuck Audiology Clinic

Child and maternal

–– Koori Maternity Services Central Gippsland

Social and emotional
wellbeing

–– Regional Social and Emotional Wellbeing Program
–– Koori Local Justice Young Offenders Program
–– Drug and Alcohol Program

Health promotion

–– Aboriginal Health Promotion

Family and
child services

–– Aboriginal Family Led Decision Making Program
–– Wanjana Lidj Family Services, Central and West Gippsland
–– Gunai Lidj Multifunctional Children’s Service, Morwell
–– Djillay Lidji Best Start Program
–– Parenting Program, Central and West Gippsland
–– Djillay Lidji Latrobe Playgroup

Aged, frail and disabled care

–– Home and Community Care, Wellington

Family tracing and
reunion services

–– Regional Bringing Them Home (Stolen Generation)

Training

–– RTO for nationally recognised Cultural Competency Training

Commercial enterprise

–– Asset renovations and upgrading of property
–– Land care and environmental services

Community
engagement
and support

Communication
and engagement

–– NAIDOC Week celebrations
–– Community Newsletter - Bi monthly
–– Community Meeting - Quarterly
–– Community Feedback Open Days
–– New partnerships
–– Elders gatherings
–– Family Day
–– Kid’s Christmas Santa Claus

Effective governance

Governance and
business management

–– Board of Directors
–– Operational business management

Quality services

Continuous improvement

–– Quality management

Strong workforce

Staff support

–– Human resource management

Healthy
people

Strong
communities

Sustainable
enterprise and
employment of
Aboriginal people
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Healthy Peoples

Ramahyuck
provides a
comprehensive range of
primary health programs
across Gippsland to meet
the critical health care
needs of Aboriginal
people.
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PRIMARY HEALTHCARE
Our primary health clinics and social and emotional wellbeing
programs provide culturally appropriate and comprehensive
primary health services for Aboriginal people across Victoria’s
Gippsland region.
In 2014-15, Ramahyuck’s healthcare services were provided
through a number of clinics across Gippsland:
–– Ramahyuck Gippsland Family Practice, Sale
–– Ramahyuck Gippsland Dental Clinic, Sale
–– Nindedana Quarenook Central Gippsland Aboriginal Health
Service, Morwell
–– West Gippsland Aboriginal Health Service, Drouin
–– Loch Sport Community Health Services, Loch Sport
–– Rosedale Community Health Services, Rosedale
–– Ramahyuck Medical Clinic, Stratford
With over half of Victorian’s Indigenous population living outside
the Melbourne metropolitan area, primary health care services for
Indigenous people in regional Victoria are critical. Our health care
services include:
–– GP consultation
–– Assessment and education
–– Dental
–– Audiology
–– Diabetes management
–– Drug and alcohol counselling
–– Family, child and maternal health
–– Health promotion
–– Home and community care
–– Home visits
–– Immunisation and vaccinations
–– Maternal and child health
–– Mental health counselling and psychiatric services
–– Nutrition
–– Occupational therapy
–– Optometry
–– Pathology
–– Physiotherapy
–– Patient transport services
–– Women’s and men’s health program
IN DELIVERING THESE SERVICES WE AIM TO:
–– Provide access to culturally appropriate primary health care
programs and GP clinics;
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–– Raise awareness of health issues through health promotion
education and activities;
–– Increase the rates of screening for early detection of disease;
–– Provide access to dental, optical and other allied health services;
–– Increase the rates of vaccination; and
–– Assist the community to access mainstream clinical and allied
health services.
In 2014-15 Ramahyuck continued to expand its primary health
care services for the community. The increasing numbers of
clients represents a significant opportunity to respond to the
increasing demands on our services and the needs of our
community. Our key priority areas in 2014-15 were:
–– Detect the early onset of chronic disease such as diabetes,
cardiovascular disease, pulmonary and renal disease
–– General health
–– Injury prevention
–– Sexually Transmitted Infection (STI)
–– Mental health
–– Nutrition
–– Ear health
–– Eye and vision care
–– Oral health
–– Women’s health
–– Maternal and child health

RAMAHYUCK GIPPSLAND FAMILY PRACTICE (SALE)
Our primary health clinics aim to provide health care services
which meet the critical health care needs of the community
and to provide holistic and quality health care. All our clinical
facilities are accredited against the RACGP standard and
registered with GPA Plus.
OUTCOMES AND ACTIVITIES IN 2014-15:
–– More than 3,000 Nurse consults (including phone consults)
covering immunisations, pathology collection, and wound
dressings.
–– Incentive program for health checks.
–– GP Registrar training program.
–– Men’s and Women’s health Program.
–– Home visits.
–– Provided transport services for the local community to
Ramahyuck clinics, external health service providers,
and hospitals in Melbourne.
–– Visiting optometrist and optometry services
–– Allied health services.

NINDEDANA QUARENOOK CENTRAL GIPPSLAND
ABORIGINAL HEALTH SERVICE (MORWELL)
The Central Gippsland Aboriginal Health Service in Morwell
Program provides a comprehensive range of programs to
support the medical, social and emotional support needs of
Aboriginal people in the community. Our programs include:
–– Social and Emotional Wellbeing
–– GP clinic
–– Aboriginal Family Led Decision Making Program
–– Wanjana Lidj Family Services
–– Gunai Lidj Multifunctional Children’s Service
–– Djillay Lidji Best Start Program
–– Djillay Lidji Latrobe Playgroup
–– Koori Maternity Services
–– Koori Justice Program
The Central Gippsland Aboriginal Health Service also has a strong
locally managed administration team providing corporate services,
liaison with external agencies, and support for the Aboriginal
community through property and asset maintenance, gardening
and landscaping.
During the last twelve months feedback from the community about
our services has been positive and complimentary which is a credit
to our administration team and staff across all program areas. All
feedback received is entered into the Feedback Register in our
quality management system and action is followed up as required.
Our team has been instrumental in planning and organising
many functions and activities throughout the year.
OUTCOMES AND ACTIVITIES IN 2014-15:
–– Recorded the highest level of participation in NAIDOC Week
to date by community and agencies.
–– More than 80 Community members attending monthly
community luncheons.
–– Distribution of 125 quarterly newsletters to community
members and agencies in the Latrobe Valley.
–– Provided allied health and GP services.
–– 55 health checks conducted and men’s and women’s ‘Health
Days’ conducted with capacity attendance.
–– Nurse and Health Worker home visits to Elders in the
community.
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–– Maintained weekly delivery of Webster packs.
–– Provided transport for weekly dental services at Ramahyuck
Gippsland Dental Clinic and for access to hospitals in Melbourne
such as Royal Melbourne Hospital, Monash Medical Centre,
and the Royal Children’s Hospital.

WEST GIPPSLAND ABORIGINAL HEALTH
SERVICE (DROUIN)
West Gippsland Aboriginal Health Service provides a suite
of primary health care services with a focus on supporting
young people to get a great start in life.
OUTCOMES AND ACTIVITIES IN 2014-15:
–– Supported weekly visits from the Koori Maternity Service.
–– Continued health promotion work through health workers,
nurses and doctors and in partnership with local agencies.
–– Provided transport services for the Koori community to access
health services, dental clinics, specialist appointments, and
screening appointments.
–– Facilitated GP teleconferencing with specialists to reduce
waiting times and transport needs.
–– Provided an eight week health and wellbeing program for young
men looking at issues such as drug and alcohol use, selfesteem, and anger management.
–– Supported collaborative programs including an exercise program
in conjunction with the WGHG allied health team and a hair and
beauty course in conjunction with CCG.
–– Provided ‘Yarning Over Lunch’ to support parents as part of our
Parenting Program.
–– Provided the Local Justice Worker Program to support Koori’s
involved with the justice system.
–– Supported pregnant women and their families through the
Koori Maternal Health Service.
–– Coordinated regular visits from a diabetes educator, dietician,
optician, and a mental health nurse who mentors staff and
meets with clients.
–– Provided access to HACC services and a continence advisor for
people in the Baw Baw Shire.
–– Coordinated visits from a VACCA Counsellor and a WGH
Community Health Family Counsellor.
–– Supported NAIDOC Week celebrations and held an Open Day to
raise public awareness of our services.
–– Held a Women’s Health Day in conjunction with BreastScreen
Victoria and the Medicare Local and a ‘Sacred Sistas’ focussing
on the importance of sexual health.

–– Held a successful Family Day and attracted more than 60
people to a Koori-oke evening.
–– Continued the Men’s Group program including the men’s shed.
–– Ensured regular newsletters and updates were provided to the
community.

LOCH SPORT COMMUNITY HEALTH SERVICES AND
RAMAHYUCK MEDICAL CLINIC – ROSEDALE
The Loch Sport Community Health Services and Ramahyuck
Medical Clinic in Rosedale form part of our outreach initiative
to provide much needed services to Aboriginal people living
across Gippsland.
OUTCOMES AND ACTIVITIES IN 2014-15:
–– Provided more than 100 immunisations throughout the
year including flu vac and Pneumovax;
–– Coordinated the provision of health services to the local
community from a GP and an Enrolled Nurse; and
–– Focused on chronic disease management plans.

CARE COORDINATION PROGRAM (SOUTH GIPPSLAND
ABORIGINAL HEALTH SERVICE – WONTHAGGI)
The Care Coordination program aims to improve the
coordination of care (and thus preventable admissions) and
improve the quality of life for Aboriginal people with complex
conditions, such as diabetes, heart disease, cancer and
respiratory conditions. The program operated in a number
of localities across Gippsland.
An important part of our work involves improving working
relationships between Aboriginal Community Controlled Health
Organisations (ACCHOs) and mainstream health service providers
to ensure Aboriginal people with chronic conditions have access to
appropriate services.
OUTCOMES AND ACTIVITIES IN 2014-15:
–– Engaged a Care Coordinator
–– Established the Steering Committee to oversee the program
–– Established links with relevant stakeholders
–– Identified community health needs
–– Developed an Action and Implementation Plan.
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CHRONIC DISEASE PREVENTION
Chronic disease is responsible for a major part of the life
expectancy gap. It accounts for some two thirds of the
premature deaths among Aboriginal and Torres Strait
Islander Australians. Through effective health promotion
strategies our chronic disease prevention program brings
together data, healthcare management systems, and the
community in an effort to support healthy lifestyle choices
and reduce risk behaviours.
The Chronic Disease Prevention Program facilitates care plans,
referrals, transport and telehealth with an Aboriginal Health Worker
based in each site trained to identify where assistance is required
to ensure culturally appropriate services are provided.
OUTCOMES AND ACTIVITIES IN 2014-15:
–– Managed more than 300 chronic disease recalls and 142
referrals of people with a chronic disease to relevant specialists.
–– Held a Women’s Health Day to encourage women to attend
to their health needs such as pap smears, mammograms, and
health checks. Vital signs, blood sugar level, weight and height
were also documented during the visit. A Koori Women’s Health
Check Day was also held in Morwell with education on diabetes,
drug and alcohol, smoking and nutrition being provided.
–– Provided Telehealth services for access to specialist
consultations at each clinic.
–– Signed a MoU with each local hospital for service delivery and
acute care.
–– Provided educational sessions to clients with a chronic disease
or who have a high risk of developing a chronic disease.
–– Worked closely with the Medicare Local to assist clients to
access specialists and specific equipment to help manage
their disease.
–– Developed and distributed a newsletter to the community on a
regular basis and displayed pamphlets in client waiting areas to
promote awareness of different health issues.
–– Provided transport to specialist services for clients with a
chronic disease.

ABORIGINAL HEALTH PROMOTION

RAMAHYUCK GIPPSLAND DENTAL CLINIC

The Aboriginal Health Promotion program aims to increase
the community understanding of how to maintain good health
and a healthy lifestyle. The Program aims are to:

The Ramahyuck Dental Clinic aims to improve access to
dental services for the Koori Community and others across
Wellington, Latrobe and Baw Baw Shire (Sale, Morwell and
Drouin areas). With more than 5,650 registered patients,
the services offered through the ‘Tim Farnham’ Ramahyuck
Gippsland Dental Clinic include:

–– Provide access to the primary health services to the community;
–– Reduce risk taking behaviours of women during first trimester of
pregnancy;
–– Increase awareness within the community of the adverse impact
of smoking, drinking and other substances abuse on their health;
–– Increase awareness within the community of the benefits of
healthy lifestyles and healthy eating across all age groups; and
–– Support community members during stressful and difficult
periods.
OUTCOMES AND ACTIVITIES IN 2014-15:
–– Coordinated care between the clinic and other health care
providers.
–– Continuation of Aboriginal health checks program.
–– Coordinated funeral arrangements based on the needs of the
community.
–– Coordinated medical transport and medical appointments for
clients-including local and Melbourne trips.
–– Organising Healthy Eating Cooking Classes with Elders.
–– Organising physical activities for Elders including water
aerobics classes.
–– Facilitated weekly visits to the Ramahyuck Gippsland Dental
Clinic.
–– Assisted the Gippsland Regional Hearing Coordinator in hearing
screening.
–– Provided support to community members through home visits,
telephone consultations and one-on-one consultations.
–– Provided information and education around health issues in
consultation with General Practitioners.
–– Participated in regular training and educational activities.
–– Provided assistance to the General Practitioners in relation to
cultural awareness.
–– Supported community members to participate in camps.
–– Men and women’s activities.
–– Coordinated appointments for visiting Optometrist.
–– Coordinated ‘little ladies day’ based on the importance of
good hygiene.
–– Helped coordinate a women’s group based around social and
emotional well-being.
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–– Preventative dental treatment – teeth cleaning and polishing,
fissure sealants and oral hygiene
–– General dentistry – fillings, extractions, root canal treatments
–– Cosmetic dentistry including bleaching, crowns and dentures
Our dental service staff team includes two full-time Dentists, one
part-time Dentist, a Dental Coordinator and a strong complement
of support staff.
OUTCOMES AND ACTIVITIES IN 2014-15:
–– Subsidised services to the Koori Community, Private Fees,
HICAPS, Medicare Claiming (Teen Vouchers).
–– Provided transport services from West Gippsland Aboriginal
Health Service and the Central Gippsland Aboriginal Health
Service.
–– Started an oral health program under the Koolin Balit Program
of Department of Health. This program is designed to reduce
the incidence of oral disease among Aboriginal children and
young adults by raising awareness of oral health issues and
introducing oral health promotion services in Gippsland.

KOORI MATERNITY SERVICES
The Koori Maternity Service (KMS) provided through the
Nindedana Quarenook Central Gippsland Aboriginal Health
Service in Morwell aims to improve access to child and
maternal health services through the provision of antenatal
and postnatal care. The Koori Maternity Service aims to
achieve the following outcomes:
–– Improved birth outcomes for the women in our care
–– Improved birth weight of our newborns
–– Decreased preterm birth
–– Decreased need for transfers to Melbourne hospitals
–– Increased breastfeeding rate
–– Increased use of the Maternal and Child Health Nurse
–– Increased knowledge and understanding of contraception,
giving women the ability to better plan their pregnancies

Aboriginal health means not just the physical well-being of an individual
but the social, emotional and cultural wellbeing of the whole Community in
which each individual is able to achieve their full potential as a human being
thereby bringing about the total well-being of their Community. It is a whole
of life view and includes the cyclical concept of life-death-life.

–– Commenced negotiation to have a female mental health nurse
available for clients to assist with mental health support before,
during, and after pregnancy.
–– Training to provide a pap smear service to local women.
–– Regular visits to local GP Practices to raise awareness of the
services provided by KMS.

HOLISTIC
APPROACH
TO CARE
DELIVERY

HEALTHY
START TO
LIFE

KMS
PROGRAM
FRAMEWORK

CLOSE
THE GAP

We are proud of the results being achieved through the Koori
Maternity Service and remain committed to the continuous
improvement of the program in line with our core approach of
trust in the carer, education, and continuity of care.

SOCIAL AND EMOTIONAL WELL BEING
PROGRAM (SEWB)
Our SEWB program provides a range of advocacy, support
and referral programs across Gippsland including:

A HEALTHY
CHILDHOOD

Our work involves improving antenatal care and education by
setting up shared antenatal care arrangements with Obstetricians,
GPs and local hospitals. In addition to antenatal education, the
Koori Maternity service provides transport and referrals as
required by the client.
Koori Maternity Services plays a vital support role in the
community by providing support to women during the antenatal
period and continuing this support through the first six weeks of
the postnatal period.
OUTCOMES AND ACTIVITIES IN 2014-15:
–– Continuation of the Mums and Bubs Group.
–– Monthly visits by the Maternal and Child Health Nurse seeing
on average six children each session.
–– Almost 100% immunisation in babies at eight weeks of age.
–– Conformance with the ISO 9001 quality management system
requirements
–– KMS day with representatives from other health and welfare
organisations.
–– Working alongside Latrobe Community Health to bring a dental
health education program, ‘Bigger, Better Smiles’, to all staff
within Ramahyuck Morwell.
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–– Wannik Nalu (East and Far East)
–– Woolartbe Werna (Central/West/South)
–– Social and Emotional and Stolen Generation Services
–– Alcohol and Drug Support Program
–– Youth Programs (Morwell)
–– Youth Programs (Sale)
–– Youth Suicide Prevention (Morwell)
–– Outreach services in Bairnsdale and Lake Tyers Mission in
collaboration with Moogji Aboriginal Council
Aboriginal Community Control has its origins in Aboriginal people’s
right to self-determination. This is the right to be involved in health
service delivery and decision-making according to protocols or
procedures determined by Aboriginal communities based on the
Aboriginal definition of health:
Our program framework recognises that the connection to land,
culture, spirituality, family, and community is important to people
and can impact on their wellbeing. It also recognises that a
person’s social and emotional wellbeing is influenced by policies
and past events.
Social and emotional wellbeing is a holistic concept and is
dependent on individual, family and community experience. Among
Aboriginal Australians, social and economic disadvantage contributes
to high rates of physical and mental health problems, high adult
mortality, high suicide rates, child removals and incarceration rates
which in turn lead to higher rates of grief, loss and trauma.

The Ramahyuck SEWB team liaises with funding bodies to secure
funding and develop and implement programs based on Aboriginal
health policy and research priorities.
The main components of the Ramahyuck SEWB program are:
advocacy and support; referral, networking and partnerships;
and counselling.
OUTCOMES AND ACTIVITIES IN 2014-15:
–– New structure and policies starting to roll out under the PMC
and IAS funding agreements.
–– New staff operating across multiple regions.
–– Re-establishing networks and partnerships.
–– Shearwater program in Wonthaggi.
–– 150 young people attending the Deadly Factor Show in Morwell.
–– Involvement with NAIDOC across the region.
–– Community events in Morwell and Sale.
–– Attendance at SEWB State wide gathering in Mildura and the
SEWB conference in Brisbane.
–– Three staff enrolled in the Associate Diploma of Counselling.
–– Cultural Awareness training.
–– Aboriginal First Aid Mental Health training for SEWB Staff.
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COMMUNITY SUBSTANCE ABUSE EDUCATOR
(DRUG AND ALCOHOL)
Ramahyuck’s Community Substance Abuse Educator aims
to educate and provide resources on the detrimental effects
of drugs and alcohol consumption and to link community
members with appropriate service providers.
OUTCOMES AND ACTIVITIES IN 2014-15:
–– Coordinated a 10 week male youth program looking at a number
of drug and alcohol issues (including wellbeing) facing vulnerable
young males in the community. This was in collaboration with
Latrobe Community Health Service (LCHS).
–– Worked alongside the Yarning Over Lunch (Parenting Program in
Drouin) to provide a weekly forum to discuss substance abuse
issues in a culturally safe environment.
–– Held a number of Women’s Group sessions focussing on drugs
and alcohol as part of the weekly gatherings.
–– Ensured current and culturally appropriate educational materials
were available throughout the clinics.
–– Collaborated with the West Gippsland Aboriginal Health
Worker to facilitate discussions around substance abuse at
various Men’s Group gatherings and to provide appropriate
resource material.

Strong Communities

Providing
positive support
to families and
individuals to
stay strong and
prosper
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WANJANA LIDJ FAMILY SERVICES
The Wanjana Lidj Family Services program assists families
to reunify and become stronger through improved parenting
skills. Wanjana Lidj provides family support services to
community members to prevent out-of-home placement
for at-risk children and further progression into the child
protection system.
Wanjana Lidj Family Services include the following programs:
Restoration Program
–– Funded by the Department of Health and Human Services,
the program provides supervised support in-house (Restoration
House) for three weeks extending to nine weeks in-home support.
–– 10 referrals were accepted during 2014-15 reaching our target
for the financial year.
Stronger Families Program:
–– Provides 12 months intensive support for up to a maximum of
10 clients, referred by the Department of Health and Human
Services, at any given time.
Preservation Program:
–– An open referral program providing and initial three months
intensive family support followed by continual engagement
including home visits for a further nine months.
–– 24 families engaged with the program during 2014-15.
Child First Program:
–– Supported by the Department of Health and Human Services
and covering the Latrobe and Baw Baw Shires this program aims
to reduce the risk of Aboriginal children being involved with the
child protection system.
–– 18 referrals were accepted in 2014-15.
Aboriginal Family Led Decision Making Program:
–– The Aboriginal Family Led Decision Making Program enables
young Aboriginal people, extended family members and Elders
to participate in decision making about the safety, development
and wellbeing of children within a family. The Program also
facilitates community involvement with the child protection
and out-of-home care systems.
–– 23 clients accessed the Program in 2014-15.
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Parenting Program (Central Gippsland)
–– The Parenting Program is a voluntary program providing support
and guidance in a culturally safe environment to help address
community needs for education, health and parenting skills.
–– Participation in the Program throughout 2014-15 ranged from
10-20 adults and children during winter and up to 45 adults and
children in the summer.

PARENTAL AND COMMUNITY ENGAGEMENT
(PACE) PROGRAM
The purpose of the PaCE program is to advance the
identification, promotion and implementation of good practice
in parental engagement in communities as a critical factor for
improving student attendance, engagement in learning and
learning achievement.
Operating through the South Gippsland Aboriginal Health Service
in Wonthaggi, PaCE provides services and support for parents
and families with Aboriginal children aged 0-19 years to facilitate
enhanced engagement with education providers and/or early
learning services.
OUTCOMES AND ACTIVITIES IN 2014-15:
–– Dance workshops for kids to promote local cultural heritage.
–– Healthy Breakfast program for school kids to promote the value
of healthy food and breakfast to a child’s development (this
activity also engages and educates the parents about the healthy
eating habits).
–– Shearwater Educational Program bringing together children
from Bass Coast, cultural advisors, community, parents and
environmentalists in an eight week program. This educational
program supports school children to participate in creative,
cultural and environmental activities and uses the arts to
enhance cross cultural and environmental understanding and to
facilitate cultural and linguistic regeneration.
All PaCE activities are organised to develop a school culture
that values parental engagement.

YARNING OVER LUNCH (PARENTING PROGRAM)

DJILLAY LIDJ BEST START

The purpose of ‘Yarning Over Lunch’ is to provide a culturally
appropriate meeting place for the local Aboriginal community
that supports the following values and outcomes:

Best Start is a Victorian government early years initiative
supporting families, caregivers and communities to provide
the best possible environment, experiences and care for young
children in the important years from pregnancy to school.

–– Each person and family is acknowledged, valued and celebrated
–– New learning opportunities are provided
–– Appropriate parent-child interaction is modelled
–– Community involvement and contribution is encouraged
–– Caregivers/parents are assisted and encouraged in their
caring role
–– Community members are heavily involved in the direction of
the program
–– Local services can regularly interact with community members
The program is provided in Drouin and includes meals for
participants, a pre-school program provided by a librarian,
and presentations from local services.
In 2014-15 we saw extended family groups attending luncheons
when they were in the area which indicates that participants
consider the luncheon an appropriate meeting place. Outcomes
included a stronger culture of sharing the workload and inviting and
acknowledging people’s contributions. Participants enjoy being
featured as the ‘cook’ in the weekly program text messages.
The implementation of hands-on librarian-led activities has added
a very exciting dimension to the program whereby the children
receive significantly more attention and praise.
OUTCOMES AND ACTIVITIES IN 2014-15:
–– Participation rate of 22 people per session with total
participation reaching 794 through the year (126 male adults,
352 female adults, and 316 children and teenagers).
–– Presentation from the Mental Health Fellowship
–– Regular visits from the Baw Baw Shire Community Development
Officer to build engagement between the local Koori community
and Council.
–– Involvement of new doctors and therapists from Ramahyuck
clinics.
–– Cooking classes provided by West Gippsland Healthcare
Group’s dietician and our local caterer which stem directly from
participant requests.
–– Meetings held with the local Indigenous Network to focus on
collaboration.
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Best Start aims to help families improve the health, development,
learning and wellbeing of their children. The program supports
service providers to make links with Aboriginal communities,
children and families to meet their needs. Best Start has a
strong emphasis on prevention and early intervention.
The Djillay Lidj Best Start Program measures its effectives
through two key indicators:
1. Reduced rate of re-notifications to Child Protection
2. Improved numeracy and literacy in Aboriginal children
OUTCOMES AND ACTIVITIES IN 2014-15:
Initial analysis of the data on the program’s impact on the rate of
re-notifications suggests that the combined efforts of all agencies
have had a noticeable impact on re-notification numbers.
Our efforts to improve numeracy and literacy levels in Aboriginal
children has led to 40 pre-school age children in the Latrobe and
Baw Baw Shires being screened prior to attending Prep Grade for
issues relating to hearing, speech, vision, and diet. Professional
support is arranged to address issues that are discovered.
In addition to the screening days, 110 Numeracy and Literacy Bags
were distributed to school age Aboriginal children to assist them
and their parents with building skill levels.

HOME AND COMMUNITY CARE SERVICES (HACC)
Home and Community Care Services (HACC) are aimed at
enabling elderly people and young people with a disability
to live independently within the community and to engage
with the wider community. HACC services are determined by
assessment using the SCOTT Tool and are decided on client
needs and available resources.
The HACC Program and Access and Support Worker
position has provided immense value to our community.
The responsibilities of the Access and Support Worker are to:
–– Increase awareness and appropriate use of HACC services by
Aboriginal people;
–– Develop strong partnership between mainstream providers and
the Aboriginal community; and
–– Identify and raise awareness of the barriers and service gaps
for Aboriginal people within the HACC service system.
OUTCOMES AND ACTIVITIES IN 2014-15:
–– Increase in average numbers of attendance at Planned Activity
Groups to 10 participants.
–– Monthly program information distributed to Planned Activity
Group participants in advance.
–– Art and craft activities, ten pin bowling, concerts, overnight
stay at Wattle point, health awareness sessions, fishing, and
ongoing luncheon with other Planned Activity Groups.
–– Participation in community consultation workshop improving
access to Aged Care Assessment Services (ACAS) for
Aboriginal and Torres Strait Islander Communities.
–– Participation in the NAIDOC Committee and NAIDOC activities.
IN 2015-16 WE PLAN TO FOCUS ON:
–– Communication and marketing;
–– Workforce development and staff education;
–– Assessment and review;
–– Service delivery changes;
–– Client and carer engagement in the service;
–– Responding to special needs groups; and
–– Partnerships with other agencies.
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GUNAI LIDJ MULTIFUNCTIONAL
ABORIGINAL CHILDREN’S SERVICE
The Gunai Lidj Multifunctional Aboriginal Children’s Service in
Morwell provides a culturally specific Long Day Care Program.
It offers children and parents a safe, stimulating, and respectful
environment that values the children’s individual needs.
OUTCOMES AND ACTIVITIES IN 2014-15:
–– Increased demand for placements in both the 0-3 year old
and 3-5 year old rooms.
–– Increased demand for the School Holiday Program.
–– Operated at near capacity with 23 children per day.
–– Developed the Quality Improvement Plan for the National
Quality Framework.
–– Participated in NAIDOC Week and the National Aboriginal and
Islander Children’s Day.
–– Evaluated our practices.
–– Continued development of individual children’s portfolios.
–– Participated in a research project concerning literacy and
numeracy skills in young children.
As a consequence of continual community engagement the
0-3 year old room in are in high demand with 6 children now
on a waiting list.
In May 2015 we participated in an IPad project called iPlay,
iLearn, and iGrow aimed at 3-5 year old children with a focus
on literacy and numeracy skills.
We have continued to liaise regularly with organisations such as
Wanjana Lidj Family Restoration Program, Department of Human
Services, Kode Pre School, Noah’s Ark, Community Childcare,
SNAIIC, Scope, IPSU – Professional Support Unit, VAEAI, VACCA,
local primary schools, and other childcare centres in the area.

WARREENY SPORTS FOUNDATION PROGRAM
(SOUTH GIPPSLAND ABORIGINAL HEALTH
SERVICE – WONTHAGGI)
The Indigenous Sports Foundation is a community based
sports and recreation program designed to assist local
Aboriginal families who are experiencing financial difficulties
to access local sport and recreation activities as a means of
improving general health and wellbeing.
OUTCOMES AND ACTIVITIES IN 2014-15:
–– Provided financial assistance to eligible participants for training
equipment, uniforms, coaching fees, club subscriptions, and
transport costs to/from training.
–– Assisted more than 20 families over the year to enable their
children to participate in numerous sporting activities.

DJILLAY LIDJI LATROBE PLAYGROUP
The Djillay Lidji Latrobe Playgroup has been operating for
nine years and plays an important role in the community.
The Playgroup brings parents and their children together
each week in a structured and controlled environment that
provides parents and their children the opportunity
to socialise and interact in a safe space.
The Playgroup venue, Good Beginnings in Moe, provides an
excellent facility for the sessions with an average of 10-15
children and parents attending each week.
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LOCAL JUSTICE WORKER – DROUIN
Ramahyuck is registered with the Department of Justice as
an organisation with which clients can fulfil their community
service obligations. The objective of the Local Justice Worker
Program is to reduce the number of Koori people coming into
contact with the justice system.
The Drouin Local Justice Worker supports clients on community
corrections orders and provides supervision on-site. We also assist
with court and legal processes, hold regular Sheriff’s meetings, and
work closely with the Department of Justice.
OUTCOMES AND ACTIVITIES IN 2014-15:
–– 20 clients supported with four clients progressing through to
completion of the program.
–– Assisted approximately 10 clients per month with justice issues
such as court attendance, solicitor liaison, and seeking advice
from service providers.
–– Converted over $24,208 in fines and warrants to either
community work and/or payment plans since the beginning
of 2015.
–– Continued to strengthen relationships with the Sheriff’s
department, Justice Department, drug and alcohol counsellors
and the behavioural change programs.
–– Worked closely with the Yoo-Dyillay Wannik group (local Koori
youth) in partnership with the Aboriginal Mentoring Program
through the West Gippsland Healthcare Group. This included
running a 10 week program called ‘Drumbeat’, which is a social
and emotional program promoting healthy relationships and
group work. The program teaches the youth about having healthy
relationships, what is peer pressure and how to build resilience.
–– Commenced work on an induction package for new Justice
and KOSMP workers and a new process of online reporting.

Activites and visits

Health Promotion

Sonia Weston teaching Cultural Dance NAIDOC 2015

Morwell NAIDOC Celebration 14-15

ANZAC Day
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Community Farm

Community Farm

Community Farm

Community Farm
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Sustainable Enterprise and
Employment of Aboriginal People

Supporting
the a vibrant
Indigenous
community
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RAMAHYUCK LAND CARE AND MOWING SERVICES
In 2014-15 the Ramahyuck Land Care and Mowing Services
continued to work with Transfield Services at the RAAF
Base, the HACC Program, First National Real Estate and
private clients.
A permanent home for the enterprise was approved by the Board
and construction of a new building with office and storage space at
the rear of the Warehouse commenced. The facility is expected to
be commissioned in 2016.
OUTCOMES AND ACTIVITIES IN 2014-15:
–– Continued provision of a quality customer service which
maintained market share despite increased competition.
–– Added Community Housing as a new client to the program.
–– Continued to promote the service to new clients.

REGISTERED TRAINING ORGANISATION (RTO)
The purpose of the Ramahyuck Registered Training Organisation is
to provide nationally accredited cultural awareness training to staff
members of agencies who interact with Aboriginal and Torres Strait
Islander clients, Ramahyuck staff, and the general community.
The RTO provides a two-day training program which delivers
the nationally accredited unit HLTHIR404D Work effectively
with Aboriginal and/or Torres Strait Islander people. Participants
have the option of choosing whether or not to undertake the
assessment tasks to achieve a Statement of Attainment in the
unit. Participants who are issued with a Statement of Attainment
can claim credit for the unit in over 200 qualifications ranging from
Certificate III to Diploma level.
The RTO is one of Ramahyuck’s enterprise programs aimed at
generating sufficient revenue to be self-sustaining.
OUTCOMES AND ACTIVITIES IN 2014-15:
–– Delivered Cultural Awareness training programs to internal staff
members, external agencies and the public.
–– Organised First Aid/CPR training courses in Morwell. The First
Aid qualifications issued included the Anaphylaxis and Asthma
Management components necessary for those who work with
children.
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–– Participation rates in 2014-15:
Name of
Course

Number of
Courses

Number of
Participants

Number of
Completions

Cultural Awareness

4

46

16

First Aid Training

2

39

39

Total

6

85

55

–– Received 55 positive feedback comments including ‘Informative,
friendly, open, inclusive - great knowledge shared’, ‘Very
informative and combination of facilitators worked well together’,
and ‘Great knowledge regarding First Australians history’.

ASSET MANAGEMENT
Ramahyuck now operates from multiple facilities spanning
the entire Gippsland region. Providing services and programs
across the region requires significant infrastructure and asset
management.
In 2014-15 Ramahyuck provided a new home in Morwell for the
Aboriginal Art Group after the closure of the TAFE College. The
group now enjoys improved facilities with access on a regular basis
to the Gunai Lidj Multifunctional Aboriginal Children’s Service.
In addition, the Gunai Lidj facility received a complete internal
renovation and in Drouin a new consultation room was added to
the clinic. This extension provided well needed additional space to
accommodate podiatry services, optometry services and the Koori
Maternity Service.

Community Engagement
and Support

Building a
sustainable future
for the community
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NAIDOC
NAIDOC Week celebrations are held across Australia each
July to celebrate the history, culture and achievements
of Aboriginal and Torres Strait Islander peoples. NAIDOC
is celebrated not only in Indigenous communities, but by
Australians from all walks of life. NAIDOC week is a great
opportunity to participate in a range of activities and to
support the Aboriginal and Torres Strait Islander community.
In 2014 NAIDOC honoured all Aboriginal and Torres Strait Islander
men and women who have fought in defence of country. From our
warriors in the Frontier Wars to our warriors who have served with
honour and pride in Australia’s military conflicts and engagements
across the globe.
We proudly highlighted and recognised the role they have played
in shaping our identity and paused to reflect on their sacrifice. We
celebrated and honoured their priceless contribution to our nation.
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Ramahyuck hosted a very well received event in Sale involving the
armed forces and special guests. Other NAIDOC Week activities in
Sale included a family day, golf day and the NAIDOC Ball.
In addition, a wide variety of activities and events were held at
Ramahyuck’s facilities in Drouin, Wonthaggi, and Morwell.
NAIDOC Week activities in Drouin included a flag raising ceremony
addressed by the president of the local RSL Sub-branch and a
family day BBQ with boomerang throwing, face painting, a jumping
castle and a Koori-oke event in the evening.
The Nindedana Quarenook Central Gippsland Aboriginal Health
Service in Morwell hosted activities throughout the week including
a community day, ten pin bowling, and a disco.

Effective Governance

Ensuring sound
management and
governance of the
corporation
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Strong corporate governance is fundamental to ensuring the long-term sustainability of the organisation. Ramahyuck’s
commitment to community control, corporate effectiveness and quality is demonstrated through our Board and through
the processes in place to support effective operational management.
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Alan Green

Director

0

1

1

1

1

Phil Perry

Director

10

4

1

1

2

Ivy Yarram

Treasurer

10

9

1

1

2

Marie Griffiths

Director

5

1

1

1

2

Board Member

Position

Daphne Yarram

MEMBERS OF THE RAMAHYUCK BOARD ADVISORY COMMITTEES:
WEST GIPPSLAND ABORIGINAL HEALTH SERVICE - DROUIN

Kaylene McKinnon
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Judith Hood

Scott Dumas

Ruth Beecroft

Graham Norris

Sherralee Dow

NINDEDANA QUARENOOK CENTRAL GIPPSLAND ABORIGINAL HEALTH SERVICE - MORWELL

Trevor Terrick

Auniy Jenny Solomon

Marlene Drysdale

Vera Briggs

Joanne O’Farrell

Vacant Position

SOUTH GIPPSLAND ABORIGINAL HEALTH SERVICE - WONTHAGGI

John Murray

Aunty Ada Hume

Steve Parker

FINANCE AND RISK MANAGEMENT

INFORMATION TECHNOLOGY

The Finance Unit operates in accordance with the Australian
Accounting Standards to provide comprehensive financial
management to the organisation and reporting to all
stakeholders. The aims of the Unit are to:

Our IT support officer provides network and systems support to
staff across all sites and maintains IT infrastructure. The focus
of the IT support officer’s work includes ensuring currency of
software, ongoing review of IT support and infrastructure, and
ensuring compliance with e-health requirements.

–– Remain solvent and financially accountable;
–– Maintain financial accounts in line with Australian accounting
standards, the Act and regulations;
–– Ensure total integrity of all accounting processes;
–– Ensure salaries and allowances are processed in time
without error and in line with approved delegations;
–– Review and control the annual budget having regard to
Board and departmental requirements; and
–– Provide financial reports within agreed time lines to the
Board and state and commonwealth agencies.
OUTCOMES AND ACTIVITIES IN 2014-15:
–– Increase of 9% ($80,000) in Medicare rebates.
–– Completed the upgrade of the financial payroll program.
–– Fully electronic processing of superannuation.
–– Deemed to have satisfactorily discharged statutory obligations,
especially meeting taxation obligations, in terms of provision
and payments by external auditors.
–– Provided all financial reports to funding agencies on time.
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In 2014-15 there was extended downtime due to power outages
and physical damage to hardware from aging equipment and
power fluctuations.
OUTCOMES AND ACTIVITIES IN 2014-15:
–– Ongoing review and improvement of IT policies and procedures.
–– Reviewed disaster recovery plans.
–– Completed a software needs review to determine organisational
requirements going forward.
–– Ongoing upgrades to hardware.
–– Board approval for IT upgrades starting with hardware upgrades,
a unified email server across the entire organisation and the
conversion of all servers to a virtual server environment.
–– Moved towards uniform hardware at each workstation to make
support process more efficient and cost effective.
–– Established IT infrastructure in the Stratford Clinic.

Organisational
Structure

Ramahyuck
Community
Central
Gippsland
Advisory
Commitee

South
Gippsland
Advisory
Commitee

Board of
Directors
External
Accountants

West
Gippsland
Advisory
Commitee

WHK
Accountants
CEO
Dr Ali Khan
Quality
Coordinators
Melissa Hunt
& Michael Moyle

West Gippsland
Business Manager
(Acting)

Executive
Assistant
Daniela Newnham

Wellington
Business Manager

Deputy CEO
Finance Manager

Central Gippsland
Business Manager

South Gippsland
Business Manager

Marie Griffiths

Anne-marie Frawley

Frank Grubb

Sonia Weston

Barbara Job

Regional
Coordinator
Social and
Emotional
Wellbeing
Mark Munnich
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Projects
Manager
Joe Kiss

Regional
Coordinator
Hearing
Screening
Neva Castro

Human
Resources
Manager
Marie Griffiths

RTO Manager
(Acting)
Rick Coleman

Regional
Practice
Manager
Dr. Umar Ali

IT Officer
Peter Turner

Quality Services

Ensuring
effective quality
management
systems
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QUALITY MANAGEMENT
By maintaining effective quality management systems
we aim to:
–– Continuously improve the health and wellbeing of the Aboriginal
community by identifying problems, implementing and
monitoring corrective actions, and reviewing the effectiveness
of change; and
–– Achieve and maintain certification against the ISO 9001 Quality
Management Systems requirements and to further enhance
quality improvement initiatives across Ramahyuck.
Our work in this area ensures that a structured process is used to
identify opportunities for improvement in our primary health care
delivery systems and support staff to develop effective responses.
This work is a long-term approach that:
–– Re-examines processes and outcomes and is data driven;
–– Facilitates cultural change and shared success;
–– Enhances information management, client records and
documentation;
–– Provides a means to determine and track program performance
and effectiveness;
–– Allows for creative and innovative solutions and creates an
environment in which management and staff constantly strive
to improve service delivery; and
–– Helps to create an understanding of the needs and expectations
of our clients.
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OUTCOMES AND ACTIVITIES IN 2014-15:
–– 91 quality improvement suggestions were created from the
following sources: audit recommendations (62), client complaints
(1), near miss (1), staff suggestions (26), and team meeting (1).
–– Completed 229 internal audits.
–– Completed 604 scheduled compliance tasks.
–– Responded to 13 customer feedback reports.
–– Wanjana Lidj Family Services achieved certification for the
provision of Indigenous family services under the requirements
of the Department of Human Services Standards (Victoria).
–– Successfully completed a surveillance audit against ISO 9001
with no non-conformances recorded.
–– Successfully completed re-accreditation against the RACGP
standard.
–– Convened quarterly Occupational Health and Safety committee
meetings.
–– Responded to 92 incident reports.

Strong Workforce

Supporting
staff and
building an
effective
workforce
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HUMAN RESOURCE MANAGEMENT
The purpose of our HR Unit is to recruit and retain a
committed staff team and provide ongoing support
and workforce development.
OUTCOMES AND ACTIVITIES IN 2014-15:
–– Monitored mandatory training requirements.
–– Up skilling of staff through professional development
activities in the following areas:
–– Diabetes nursing management
–– Ear syringing workshops
–– Oral health promotion education
–– Suicide intervention training
–– Infection control training
–– Governance training
–– Mari Mali training
–– Cultural awareness training
–– Speech audiometry training
–– Immunisation workshops
–– Aboriginal peer supervision
–– Respiratory nursing training
–– Drug and alcohol conferences
–– Continuous quality improvement training
–– KMS workshops
–– Pracsoft/Medical Director training
–– Offered two Indigenous traineeships in administration.
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ACCREDITED TRAINING OUTCOMES FOR STAFF
Qualification

Number of
staff involved

Certificate III HACC
Certificate III Administration

4

Certificate III Aboriginal Health Worker
Certificate IV Business Administration

1

Diploma in community services,
counselling, nursing and mental
health fields

7

Ramahyuck is the ‘employer of choice’ for 114 workers.
In 2014-15 the number of employees decreased by approximately
10 equivalent full time (EFT) due to a decrease in our casual staff
pool and the cessation of funding for the Close The Gap initiative
and the Aboriginal Youth Suicide Prevention Programs.

Activites and visits

Presentation at Wonthaggi

Welcome to Country Ceremony - Indigenous Round Wonthaggi 2015

ANZAC Day

ANZAC Day
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Registered Office:
117 Foster Street,
Sale, Victoria 3850
Postal Address:
P.O. Box 1240, Sale, Victoria, 3850
Telephone: 03 5143 1644
Fax: 03 5143 3436
Email: execsec@ramahyuck.org
Website: www.ramahyuck.org
ABN: 617 1093 2590
Bankers: Westpac
Solicitors: Sullivan Braham Pty Ltd
Auditors: LSH Accounting
External Accountants: WHK
Insurance Brokers: McNair Hurle Latrobe
Designed by: Thought & Process
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