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Key Achievements in 2015-16
Care Coordination Program
A Care Coordinator was engaged to improve the coordination of care for Aboriginal people
with complex conditions such as diabetes, heart disease, cancer and respiratory conditions.
Yarning Over Lunch
This program continues to maintain a high percentage of participation which provide a
culturally appropriate meeting place for the local Aboriginal community.
NAIDOC Activities
We have seen an increasing number of community members and service agencies
participating and celebrating NAIDOC events across the region.
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Chairpersons Message
Dear Community Members
On behalf of the Board of Management I present to you the Annual Report of the
Corporation for the year 2015 - 16.
This report is provided to meet provide a snap shot of our organisation over the last
twelve month period and to meet our statutory obligations for reporting and compliance
purposes. A printed version, with more details, showcasing the organisation programs and
services, with events and photos of our communities will be provided early in the New Year.
Please note that there is no CEO Report provided in the report for this year due to the
extended personal leave taken by the CEO Dr Ali Khan due to ill health.
During the period of leave of the CEO from April 2016 to 30th June 2016, Ms Annemarie
Frawley acted in the CEO position.
Our financial audit gave a healthy report of the Corporation’s financial position at 30 June
2016. In spite of budgetary constraints at both the federal and state government levels. It
was pleasing to see that we have seen an increase in self generated funds in medical and
dental compared to previous years and I would like to acknowledge our Health and Dental
team for the work undertaken and welcome seeing the increase in Aboriginal community
members accessing our services.
On a more serious note it was sad to see the closure of our Wonthaggi building and
some of our activities, due to a lack of recurrent funding. But I am pleased to say we are
continuing to provide visiting services to that region and we are currently negotiating
with the state government for funding to develop and support ongoing activities. We are
working towards the re establishment of a local Wonthaggi Advisory Committee to provide
advice to the Board on the programs and services that will support their community.
Ramahyuck continued to support its auspice programs and the self-generating funds in the
medical and dental areas and compliment the quality of care being provided by our staff.
On the operational side we postponed the development of our Organisational Restructure,
due to a number of constraints, including funding and resourcing requirement that we
need to support the new model, which has been recommended as part of our Audit and
supported by our funding bodies. The model has to be sustainable and have the capacity
to support the organisation’s growth to meet the needs of our communities.
Constitutional change: During this year the Board undertook community consultations with
its members and across the regional and have meaningful input from the communities of
South, West and Central Gippsland. Feedback from the consultations have been provide to
Sullivan Braham to consider and included in a draft to be presented to the Sale community
and RDAC members early in 2017 for consideration and support. This has been well
received across the region from feedback received after the consultations.
Board vacancies: During this period a number of Board members resigned from the Board.
They include: Phil Perry, Alan Green and Marie Griffith
We have also farewelled some senior staff including: Dr Umar Ali, Practice Manager,
Ms Marie Griffith, HR Manager and after sixteen years of service to Ramahyuck District
Aboriginal Corporation we will be bidding farewell to our CEO, Dr Ali Khan.
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Dr Khan has advised the Board he is not seeking to renew his contract in April 2017, due to
health and family reasons. I would like to acknowledge the contribution and that Dr Khan’s
provided during this period.
We transformed from a CDEP organisation and transformed into one of the leading
Aboriginal Community Controlled Organisations in the state. With his leadership, passion
and commitment we have increased our programs, funding and area of coverage across
Wellington, Central, West and South Gippsland with professionalism and care.
On behalf of the community and the Board I would like to wish Dr Ali Khan and is family
good health, peace and prosperity for the future.
I would also like to take this opportunity to extend our thanks to all the funding bodies at
local, state and federal levels for their ongoing support and confidence in the Board and
the Management of Ramahyuck.
In conclusion I would like to take this opportunity to thank the staff of the corporation
across all sites for their dedication and hard work under the outstanding leadership of our
Chief Executive Officer Dr Ali Khan and Ms Annemarie Frawley.
To our Advisory Committees, who provide local advice and recommendations from their
communities to ensure their community needs are supported and locally led. We value
your insight, wisdoms and support and look forward to working with you to ensure that the
aspirations, health and well being of your communities are continued to be supported.
To the Board of Directors, my gratitude for your support all year and commitment through
out the year and guidance to respond to difficult issues and challenges. Your commitment
and contributions through out the year have been greatly appreciated.
Finally , thank you to our community members and clients who access our various services
across the region. We a keen to continue to improve our services and value your feedback
to continue to work with you all to deliver services and programs and build the organisation
that we are all proud of.
Daphne Yarram
Chairperson
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Strategic Direction - A vision for the future
In 2015 Ramahyuck released its 2015-2020 Strategic Plan. Ramahyuck’s vision for A healthy,
strong and vibrant Indigenous community speaks our role to tackle the barriers that effect
many social determinants of good health and wellbeing for Aboriginal people.
The plan is not just about one community. It’s about the many communities across greater
Gippsland each with their own needs and aspirations.
Our vision
A healthy, strong and vibrant Indigenous community
Our approach
To provide responsive and sustainable community controlled health and community
services across Gippsland
Our Goals

GOAL 1

Healthy people

GOAL 2

GOAL 7

Strong
communities

Strong workforce

OUR VISION

A healthy, strong and vibrant
indigenous community

OUR APPROACH
GOAL 6

Quality services

To provide responsive and
sustainable community
controlled health and
community services
across Gippsland

GOAL 5
Effective
governance

GOAL 3

Sustainable
enterprise and
employment of
Aboriginal
people

GOAL 4

Community
engagemment
and support
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Ramahyuck Program Structure
Ramahyuck Gippsland Family Practice, Sale
Ramahyuck Gippsland Dental Clinic, Sale
Nindedana Quarenook Central Gippsland
Aboriginal Health Service, Morwell

Primary health

West Gippsland Aboriginal Health Service,
Drouin
Loch Sport Community Health Services,
Loch Sport
Rosedale Community Health Services, Rosedale
Ramahyuck Medical Clinic, Stratford

Dental
Healthy
Peoples

Audiology
Child and
maternal

Social and
Emotional
Wellbeing

‘Tim Farnham’ Gippsland Dental Clinic, Sale
Indigenous Regional Hearing Health Program
Ramahyuck Audiology Clinic
Koori Maternity Services Central Gippsland
Regional Bringing Them Home
(Stolen Generation)
Regional Social and Emotional Wellbeing
Program
Koori Local Justice Young Offenders Program
Drug and Alcohol Program

Health
promotion

Aboriginal Health Promotion

Aboriginal Family Led Decision Making
Program
Wanjana Lidj Family Services, Central and
West Gippsland

Family and child
services

Gunai Lidj Multifunctional Children’s Service,
Morwell
Djillay Lidji Best Start Program
Parenting Program, Central and
West Gippsland

Strong
communities
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Djillay Lidji Latrobe Playgroup

Aged, frail and
disabled care

Home and Community Care, Wellington

Family tracing
and reunion
services

Regional Bringing Them Home
(Stolen Generation)

Ramahyuck District Aboriginal Corporation

Sustainable
enterprise
and
employment
of Aboriginal
people

Training
Commercial
enterprise

RTO for nationally recognised Cultural
Competency Training
Asset renovations and upgrading of property
Land care and environmental services

NAIDOC Week celebrations
Community Newsletter - Bi monthly

Community
engagement
and support

Community Meeting - Quarterly

Communication
and engagement

Community Feedback Open Days
New partnerships
Elders gatherings
Family Day
Kid’s Christmas Santa Claus

Effective
governance

Governance
and business
management

Quality
Services

Continuous
improvement

Quality management

Strong
workforce

Staff support

Human resource management

Board of Directors
Operational business management
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Healthy peoples
Ramahyuck provides a comprehensive range of primary
health programs across Gippsland to meet the critical
health care needs of Aboriginal people
Primary healthcare
Our primary health clinics and social and emotional wellbeing programs provide culturally
appropriate and comprehensive primary health services for Aboriginal people across
Victoria’s Gippsland region.
In 2015-16, Ramahyuck’s healthcare services were provided through a number of clinics
across Gippsland:
-

Ramahyuck Gippsland Family Practice, Sale
Ramahyuck Gippsland Dental Clinic, Sale
Nindedana Quarenook Central Gippsland Aboriginal Health Service, Morwell
West Gippsland Aboriginal Health Service, Drouin
Loch Sport Community Health Services, Loch Sport
Rosedale Community Health Services, Rosedale
Ramahyuck Medical Clinic, Stratford

With over half of Victorian’s Indigenous population living outside the Melbourne
metropolitan area, primary health care services for indigenous people in regional Victoria
are critical. Our health care services include:
-
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GP consultation
Assessment and education
Dental
Audiology
Diabetes management
Drug and Alcohol counselling
Family, child and maternal health
Health Promotion
Home and Community care
Home Visits
Immunisation and Vaccinations
Maternal and child health
Mental health counselling and psychiatric services
Nutrition
Occupational therapy
Optometry
Pathology
Physiotherapy
Patient transport services
Women’s and Men’s health program

Ramahyuck District Aboriginal Corporation

In delivering these services we aim to:
-

Provide access to culturally appropriate primary health care programs and GP
clinics.
Raise awareness of health issues through health promotion education and
activities.
Increase the rates of screening for early detection of disease.
Provide access to dental, optical and other allied health services.
Increase the rates of vaccination.
Assist the community to access mainstream clinical and allied health services.

In 2015-16 Ramahyuck continued to expand its primary health care services for the
community. The increasing numbers of clients represents a significant opportunity to
respond to the increasing demands on our services and the needs of our community. Our
key priority areas in 2015-16 were:
-

Early onset of chronic disease such as diabetes, cardiovascular disease, pulmonary
and renal disease
General health
Injury prevention
Sexually Transmitted Infection (STI)
Mental health
Nutrition
Ear health
Eye and vision care
Oral health
Women’s health
Maternal and child health

Ramahyuck Gippsland Family Practice (Sale)
Our primary health clinics aim to provide health care services, which meet the critical health
care needs of the community and to provide holistic, and quality health care. All our clinical
facilities are accredited against the RACGP standard and registered with GPA.
Outcomes and activities in 2015-16:
•

More than 3,000 Nurse consults (including phone consults) covering immunisations,
pathology collection, and wound dressings.

•

Incentive program for health checks.

•

GP Registrar training program.

•

Men’s and Women’s health Programs.

•

Home visits.

•

Provided transport services for the local community to Ramahyuck clinics, external
health service providers, and hospitals in Melbourne.

•

Visiting optometrist and optometry services.

•

Allied health services.
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Nindedana Quarenook Central Gippsland Aboriginal Health Service (Morwell)
The Central Gippsland Aboriginal Health Service in Morwell Program provides a
comprehensive range of programs to support the medical, social and emotional support
needs of Aboriginal people in the community. Our programs include:
-

Social and Emotional Wellbeing
GP clinic.
Aboriginal Family Led Decision Making Program
Wanjana Lidj Family Services
Gunai Lidj Multifunctional Children’s Service
Djillay Lidji Best Start Program
Djillay Lidji Latrobe Playgroup
Koori Maternity Services
Koori Justice Program

The Central Gippsland Aboriginal Health Service also has a strong locally managed
administration team providing corporate services, liaison with external agencies, and
support for the Aboriginal community through property and asset maintenance, gardening
and landscaping.
During the last twelve months feedback from the community about our services has been
positive and complimentary which is a credit to our administration team and staff across all
program areas. All feedback received is entered on our quality management system and
action is followed up as required.
Our team has been instrumental in planning and organising many functions and activities
throughout the year.
Outcomes and activities in 2015-16:
•

Recorded the highest level of participation in NAIDOC Week to date by community and
agencies.

•

More than 80 Community members attending monthly community luncheons.

•

Distribution of 125 quarterly newsletters to community members and agencies in the
Latrobe Valley.

•

Provided allied health and GP services.

•

Conducted health checks and men’s and women’s ‘Health Days’ conducted with
capacity attendance.

•

Nurse and Health Worker home visits to Elders in the community.

•

Maintained weekly delivery of Webster packs.

•

Provided transport for weekly dental services at Ramahyuck Gippsland Dental Clinic
and for access to hospitals in Melbourne such as Royal Melbourne Hospital, Monash
Medical Centre, and the Royal Children’s Hospital.
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West Gippsland Aboriginal Health Service (Drouin)
West Gippsland Aboriginal Health Service provides a suite of primary health care services
with a focus on supporting young people to get a great start in life.
Outcomes and activities in 2015-16:
•

Supported weekly visits from the Koori Maternity Service.

•

Continued health promotion work through health workers, nurses and doctors and in
partnership with local agencies.

•

Provided transport services for the Koori community to access health services, dental
clinics, specialist appointments, and screening appointments.

•

Facilitated GP teleconferencing with specialists to reduce waiting times and
transport needs.

•

Provided ‘Yarning Over Lunch’ to support parents as part of our Parenting Program.

•

Provided the Local Justice Worker Program to support Koori’s involved with the
justice system.

•

Supported pregnant women and their families through the Koori Maternal
Health Service.

•

Coordinated regular visits from a diabetes educator, dietician, optician, and a mental
health nurse who mentors staff and meets with clients.

•

Provided access to HACC services and a continence advisor for people in the
Baw Baw Shire.

•

Coordinated visits from a VACCA Counsellor and a WGH Community Health
Family Counsellor.

•

Supported NAIDOC Week celebrations and held an Open Day to raise public
awareness of our services.

•

Continued the Men’s Group program including the men’s shed.

•

Ensured regular newsletters and updates were provided to the community

Loch Sport Community Health Services and Ramahyuck Medical Clinic – Rosedale
The Loch Sport Community Health Services and Ramahyuck Medical Clinic in Rosedale
form part of our outreach initiative to provide much needs services to Aboriginal people
living across Gippsland.
Outcomes and activities in 2015-16:
•

Provided immunisations throughout the year including flu vac and Pnuemovax.

•

Coordinated the provision of health services to the local community from a GP and an
Enrolled Nurse.

•

Focused on chronic disease management plans.
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Chronic Disease Prevention
Chronic disease is responsible for a major part of the life expectancy gap. It accounts
for some two thirds of the premature deaths among Aboriginal and Torres Strait Islander
Australians. Through effective health promotion strategies our chronic disease prevention
program brings together data, healthcare management systems, and the community in an
effort to support healthy lifestyle choices and reduce risk behaviours.
The Chronic Disease Prevention Program facilitates care plans, referrals, transport and
telehealth with an Aboriginal Health Worker based in each site trained to identify where
assistance is required to ensure culturally appropriate services are provided.
Outcomes and activities in 2015-16:
•

Managed more than 300 chronic disease recalls and 150 referrals of people with a
chronic disease to relevant specialists.

•

Held a Women’s Health Day to encourage women to attend to their health needs such
as pap smears, mammograms, and health checks. Vital signs, blood sugar level, weight
and height were also documented during the visit.

•

Provided Telehealth services for access to specialist consultations at each clinic.

•

Signed a MoU with each local hospital for service delivery and acute care.

•

Provided educational sessions to clients with a chronic disease or who have a high risk
of developing a chronic disease.

•

Worked closely with the Medicare Local to assist clients to access specialists and
specific equipment to help manage their disease.

•

Developed and distributed a newsletter to the community on a regular basis and
displayed pamphlets in client waiting areas to promote awareness of different health
issues.

•

Provided transport to specialist services for clients with a chronic disease.

Aboriginal Health Promotion
The Aboriginal Health Promotion program aims to increase the community understanding
of how to maintain good health and a healthy lifestyle. The Program aims are to:
-

Provide access to the primary health services to the community.
Reduce risk-taking behaviours of women during first trimester of pregnancy.
Increase awareness within the community of the adverse impact of smoking,
drinking and other substances abuse on their health.
Increase awareness within the community of the benefits of healthy lifestyles and
healthy eating across all age groups.
Support community members during stressful and difficult periods. (Including
supporting families with Sorry Business)

Outcomes and activities in 2015-16:
•

Coordinated care between the clinic and other health care providers.

•

Continuation of Aboriginal health checks program.

•

Coordinated funeral arrangements based on the needs of the community.

•

Coordinated medical transport and medical appointments for clients-including local
and Melbourne trips.
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•

Organising Healthy Eating Cooking Classes with Elders.

•

Facilitated weekly visits to the Ramahyuck Gippsland Dental Clinic.

•

Assisted the Gippsland Regional Hearing Coordinator in hearing screening.

•

Provided support to community members through home visits, telephone consultations
and one-on-one consultations.

•

Provided information and education around health issues in consultation with General
Practitioners.

•

Participated in regular training and educational activities.

•

Provided assistance to the General Practitioners in relation to cultural awareness.

•

Supported community members to participate in camps.

•

Men and women’s activities.

•

Coordinated appointments for visiting Optometrist.

Ramahyuck Gippsland Dental Clinic
The Ramahyuck Dental Clinic aims to improve access to dental services for the Koori
Community and others across Wellington, Latrobe and Baw Baw Shire (Sale, Morwell and
Drouin areas). With more than 5,650 registered patients, the services offered through the
‘Tim Farnham’ Ramahyuck Gippsland Dental Clinic include:
-

Preventative dental treatment – teeth cleaning and polishing, fissure sealants
and oral hygiene.
General dentistry – fillings, extractions, root canal treatments.
Cosmetic dentistry including bleaching and crowns.

Our dental service staff team includes one full-time Dentist, one part-time Dentist, a Dental
Coordinator and a strong complement of support staff.
Outcomes and activities in 2015-16:
-

Subsidised services to the Koori Community, Private Fees, HICAPS, Medicare
Claiming (Teen Vouchers).
Provided transport services from West Gippsland Aboriginal Health Service and
the Central Gippsland Aboriginal Health Service.
Started an oral health program under the Koolin Balit Program of Department of
Health. This program is designed to reduce the incidence of oral disease among
Aboriginal children and young adults by raising awareness of oral health issues
and introducing oral health promotion services in Gippsland.
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Koori Maternity Services
The Koori Maternity Service (KMS) provided through the Nindedana Quarenook Central
Gippsland Aboriginal Health Service in Morwell aims to improve access to child and
maternal health services through the provision of antenatal and postnatal care. The Koori
Maternity Service aims to achieve the following outcomes:
-

Improved birth outcomes for the women in our care
Improved Birth weight of our newborns
Decreased preterm birth
Decreased need for transfers to Melbourne hospitals
Increased breastfeeding rate
Increased use of the Maternal and Child health Nurse
Increased knowledge and understanding of contraception, giving women the
ability to better plan their pregnancies

Our work involves improving antenatal care and education by setting up shared antenatal
care arrangements with Obstetricians, GPs and local hospitals. In addition to antenatal
education, the Koori Maternity service provides transport and referrals as required by the
client.
Koori Maternity Services plays a vital support role in the community by attending women
during the antenatal period and continuing this support through the first six weeks of the
postnatal period.
Outcomes and activities in 2015-16:
•

Continuation of the Mums and Bubs Group.

•

Monthly visits by the Maternal and Child Health Nurse seeing on average six children
each session.

•

Almost 100% immunisation in babies at eight weeks of age.

•

Conformance with the ISO 9001 quality standard.

•

KMS day with representatives from other health and welfare organisations.

•

Commenced negotiation to have a female mental health nurse available for clients to
assist with mental health support before, during, and after pregnancy.

•

Training to provide a pap smear service to local women.

•

Regular visits to local GP Practices to raise awareness of the KMS.

We are proud of the results being achieved through the Koori Maternity Service and remain
committed to the continuous improvement of the program in line with our core approach of
trust in the carer, education, and continuity of care.
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Social and Emotional Well Being Program (SEWB)
Our SEWB program provides a range of advocacy, support and referral programs across
Gippsland including:
-

Wannik Nalu (East and Far East)
Woolatrbe Werna (Central/West/South)
Social and Emotional and Stolen Generation Services
Alcohol and Drug Support Program
Youth Programs (Morwell)
Youth and Community Activities (Sale)

Aboriginal Community Control has its origins in Aboriginal people’s right to selfdetermination. This is the right to be involved in health service delivery and decisionmaking according to protocols or procedures determined by Aboriginal communities based
on the Aboriginal definition of health:
“Aboriginal health means not just the physical well-being of an individual but the social,
emotional and cultural wellbeing of the whole Community in which each individual is able
to achieve their full potential as a human being thereby bringing about the total well-being
of their Community. It is a whole of life view and includes the cyclical concept of life-deathlife.”
Our program framework recognises that the connection to land, culture, spirituality, family,
and community is important to people and can impact on their wellbeing. It also recognises
that a person’s social and emotional wellbeing is influenced by policies and past events.
Social and emotional wellbeing is a holistic concept and is dependent on individual,
family and community experience. Among Aboriginal Australians, social and economic
disadvantage contributes to high rates of physical and mental health problems, high adult
mortality, high suicide rates, child removals and incarceration rates which in turn lead to
higher rates of grief, loss and trauma.
The Ramahyuck SEWB team liaises with funding bodies to secure funding and develop and
implement programs based on Aboriginal health policy and research priorities.
The main components of the Ramahyuck SEWB program are: advocacy and support;
referral, networking and partnerships; and counselling.
Outcomes and activities in 2015-16:
•

New staff operating across multiple regions.

•

Re-establishing networks and partnerships.

•

Shearwater program in Wonthaggi.

•

Involvement with NAIDOC across the region.

•

Community events in Morwell and Sale.

•

Attendance at SEWB State wide gatherings.

•

Three staff enrolled in the Associate Diploma of Counselling.

•

Cultural Awareness training.

•

Collaborated with the West Gippsland Aboriginal Health Worker to facilitate discussions
around substance abuse at various Men’s Group gatherings and to provide appropriate
resource material.
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Strong communities
Providing positive support to families and individuals to
stay safe, strong and healthy.
Wanjana Lidj Family Services
The Wanjana Lidj Family Services program assists families to reunify and become stronger
through improved parenting skills. Wanjana Lidj provides family support services to
community members to prevent out-of-home placement for at-risk children and further
progression into the child protection system.

Wanjana Lidj Family Services include the following programs:
Restoration Program
•

Funded by the Department of Health and Human Services, the program provides
supervised support in-house (Restoration House) for three weeks extending to nine
weeks in-home support.

Stronger Families Program:
•

Provides 12 months intensive support for up to a maximum of 10 clients, referred by the
Department of Health and Human Services, at any given time.

Preservation Program:
•

An open referral program providing and initial three months intensive family support
followed by continual engagement including home visits for a further nine months.

Child First Program:
•

Supported by the Department of Health and Human Services and covering the Latrobe
and Baw Baw Shires this program aims to reduce the risk of Aboriginal children being
involved with the child protection system.

Aboriginal Family Led Decision Making Program:
•

The Aboriginal Family Led Decision Making Program enables young Aboriginal people,
extended family members and Elders to participate in decision making about the safety,
development and wellbeing of children within a family. The Program also facilitates
community involvement with the child

Parenting Program (Central Gippsland)
•

The Parenting Program is a voluntary program providing support and guidance in a
culturally safe environment to help address community needs for education, health and
parenting skills.

•

Participation in the Program throughout 2015-16 ranged from 10-20 adults and children
during Winter to up to 45 adults and children in the Summer.
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Parental and Community Engagement (PaCE) Program
The purpose of the PaCE program is to advance the identification, promotion and
implementation of good practice in parental engagement in communities as a critical factor
for improving student attendance, engagement in learning and learning achievement.
Operating through the South Gippsland Aboriginal Heath Service in Wonthaggi, PaCE
provides services and support for parents and families with Aboriginal children aged 0-19
years to facilitate enhanced engagement with education providers and/or early learning
services.
•

Shearwater Educational Program bringing together children from Bass Coast, cultural
advisors, community, parents and environmentalists in an eight week program. This
educational program supports school children to participate in creative, cultural and
environmental activities and uses the arts to enhance cross cultural and environmental
understanding and to facilitate cultural and linguistic regeneration.

Yarning Over Lunch (Parenting Program)
The purpose of ‘Yarning Over Lunch’ is to provide a culturally appropriate meeting place
for the local Aboriginal community that supports the following values and outcomes:
-

Each person and family is acknowledged, valued and celebrated
New learning opportunities are provided
Appropriate parent-child interaction is modelled
Community involvement and contribution is encouraged
Caregivers/parents are assisted and encouraged in their caring role
Community members are heavily involved in the direction of the program
Local services can regularly interact with community members

The program is provided in Drouin and includes meals for participants, a pre-school
program provided by a librarian, and presentations from local services.
The implementation of hands-on librarian-led activities has added a very exciting dimension
to the program whereby the children receive significantly more attention and praise.
Outcomes and activities in 2015-16:
•

Regular visits from the Baw Baw Shire Community Development Officer to build
engagement between the local Koori community and Council.

•

Involvement of new doctors and therapists from Ramahyuck clinics.

•

Cooking classes provided by West Gippsland Healthcare Group’s dietician and our local
caterer which stem directly from participant requests.

•

Meetings held with the local Indigenous Network to focus on collaboration.
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Djillay Lidj Best Start
Best Start is a Victorian government early years initiative supporting families, caregivers and
communities to provide the best possible environment, experiences and care for young
children in the important years from pregnancy to school.
Best Start aims to help families improve the health, development, learning and wellbeing
of their children. The program supports service providers to make links with Aboriginal
communities, children and families to meet their needs. Best Start has a strong emphasis on
prevention and early intervention.
The Djillay Lidj Best Start Program measures its effectives through two key indicators:
-

Reduced rate of re-notifications to Child Protection.
Improved numeracy and literacy in Aboriginal children.

Home and Community Care Services (HACC)
Home and community care services (HACC) are aimed at enabling elderly people and
young people with a disability to live independently within the community and to engage
with the wider community. HACC services are determined by assessment using the SCOTT
Tool and are decided on client needs and available resources.
The HACC Program and Access and Support Worker position has provided immense value
to our community. The responsibilities of the Access and Support Worker are to:
-

Increase awareness and appropriate use of HACC services by Aboriginal people
Develop strong partnership between mainstream providers and the Aboriginal
community
Identify and raise awareness of the barriers and service gaps for Aboriginal
people within the HACC service system

Outcomes and activities in 2015-16:
•

Increase in average numbers of attendance at Planned Activity Groups to 10
participants.

•

Monthly program information distributed to Planned Activity Group participants in
advance.

•

Art and craft activities, concerts, health awareness sessions, fishing, and ongoing
luncheon with other Planned Activity Groups.

•

Participation in a number of community consultation workshop on NDIS and improving
access to (ACAS) Aged Care Assessment Services for Aboriginal and Torres Strait
Islander Communities.

•

Participation in the NAIDOC Committee and NAIDOC activities.

In 2015-16 we plan to focus on:
-
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Looking at system changes and impacts on NDIS to RDAC as a provider of choice
Sustainability of HACC services and support to community
Communication and marketing.
Workforce development and staff education.
Assessment and review.
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-

Service delivery changes.
Client and carer engagement in the service.
Responding to special needs groups.
Partnerships with other agencies.

Gunai Lidj Multifunctional Aboriginal Children’s Service
The Gunai Lidj Multifunctional Aboriginal Children’s Service in Morwell provides a culturally
specific Long Day Care Program. It offers children and parents a safe, stimulating, and
respectful environment that values the children’s individual needs.
The Gunai Lidj Multifunctional Children’s Service provides a culturally specific long day care
program, a before and after school program, and a school holiday program.
Outcomes and activities in 2015-16:
•

Increased demand for placements in both the 0-3 year old and 3-5 year old rooms.

•

Increased demand for the School Holiday Program.

•

Operated at near capacity with 23 children per day.

•

Participated in NAIDOC Week and the National Aboriginal and Islander children’s Day.

•

Participated in the National Aboriginal Children’s Day Activities.

•

Evaluated our practices.

•

Continued development of individual children’s portfolios.

As a consequence of continual community engagement the 0-3 year old rooms in are in
high demand with a number of children now on a waiting list.
We have continued to liaise regularly with organisations such as Wanjana Lidj Family
Restoration Program, Department of Human Services, Kode Pre School, Noah’s Ark,
Community Childcare, SNAIIC, Scope, IPSU – Professional Support Unit, VAEAI, VACCA,
local primary schools, and other childcare centres in the area.Djillay Lidji Latrobe Playgroup
The Djillay Lidji Latrobe Playgroup
This Playgroup has been operating for nine years and plays an important role in the
community. The Playgroup brings parents and their children together each week in
a structured and controlled environment that provides parents and their children the
opportunity to socialise and interact in a safe space.
The Playgroup venue, Good Beginnings in Moe, provides an excellent facility for the
sessions with an average of 10-15 children and parents attending each week.
Local Justice Worker - Drouin
Ramahyuck is registered with the Department of Justice as an organisation with which
clients can fulfil their community service obligations. The objective of the Local Justice
Worker Program is to reduce the number of Koori people coming into contact with the
justice system.
The Drouin Local Justice Worker supports clients on community corrections orders and
provides supervision on-site. We also assist with court and legal processes, hold regular
Sheriff’s meetings, and work closely with the Department of Justice.
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Sustainable enterprise and
employment of Aboriginal people
Building a sustainable future for the community
Ramahyuck Land Care and Mowing Services
In 2015-16 the Ramahyuck Land Care and Mowing Services continued to work with
Transfield Services at the RAAF Base, the HACC Program, First National Real Estate and
private clients.
Outcomes and activities in 2015-16:
•

Continued provision of a quality customer service which maintained market share
despite increased competition.

•

Increase the number of Community Housing contracts.

•

Continued to promote the service to new clients.

Registered Training Organisation (RTO)
The purpose of the Ramahyuck Registered Training Organisation is to provide nationally
accredited cultural awareness training to staff members of agencies who interact with
Aboriginal and Torres Strait Islander clients, Ramahyuck staff, and the general community.
The RTO provides a two-day training program which delivers the nationally accredited
unit HLTHIR404D Work effectively with Aboriginal and/or Torres Strait Islander people.
Participants have the option of choosing whether or not to undertake the assessment
tasks to achieve a Statement of Attainment in the unit. Participants who are issued with a
Statement of Attainment can claim credit for the unit in over 200 qualifications ranging from
Certificate III to Diploma level.
The RTO is one of Ramahyuck’s enterprise programs aimed at generating sufficient revenue
to be self-sustaining.

Outcomes and activities in 2015-16:
•

Delivered Cultural Awareness training programs to internal staff members, external
agencies and the public.

•

Organised First Aid/CPR training courses in Morwell. The First Aid qualifications issued
included the Anaphylaxis and Asthma Management components necessary for those
who work with children.

Asset management
Ramahyuck now operates from multiple facilities spanning the entire Gippsland region.
Providing services and programs across the region requires significant infrastructure and
asset management.
In 2015-16 Ramahyuck updated its Administration centre in Sale, providing much needed
heating and cooling to the medical clinic and offices.
Minor renovations occurred at the Stead Street premises to support the transitioning of the
medical clinic from Foster St, Sale to be undertaken later in 2016.
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Community engagement and
support
Supporting the a vibrant Indigenous community
NAIDOC 2015
NAIDOC Week celebrations are held across Australia each July to celebrate the history,
culture and achievements of Aboriginal and Torres Strait Islander peoples. NAIDOC is
celebrated not only in Indigenous communities, but by Australians from all walks of life. The
week is a great opportunity to participate in a range of activities and to support your local
Aboriginal and Torres Strait Islander community
In 2014 NAIDOC The theme – We all Stand on Sacred Ground: Learn, Respect and
Celebrate – highlights Aboriginal and Torres Strait Islander peoples’ strong spiritual and
cultural connection to land and sea.
NAIDOC Week activities in Sale included a family day, golf day and the NAIDOC Ball.
In addition, a wide variety of activities and events, including flag raising and family and
community days were held at Ramahyuck’s facilities in Drouin, Wonthaggi, and Morwell.
RAAF Indigenous Program
The Royal Australian Air Force (RAAF) Indigenous Youth Program is a commitment by the
RAAF to recognise the unique culture of Aboriginal and Torres Strait Islanders within the
community through developing and maintaining meaningful relationships between RAAF
bases and their local communities.
The five-day program offers 12 placements for Aboriginal students during which
participants live on Base and take part in a range of activities aimed at providing insights
into the many careers available in Air Force. Participants take part in leadership exercises
and confidence building activities. Each activity is designed to educate and motivate the
participants in an enjoyable environment and is supported by military staff and Indigenous
mentors from the local community. The program maintains a strong emphasis on remaining
engaged with education and broadening career opportunities in the future.
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Effective governance
Ensuring sound management and governance of the
corporation
Strong corporate governance is fundamental to ensuring the long-term sustainability of the
organisation. Ramahyuck’s commitment to community control, corporate effectiveness and
quality is demonstrated through our Board and through the processes in place to support
effective operational management.
The Ramahyuck Board 2015-16
Daphne Yarram
Jodie Douthat
Ivy Yarram
Shayne Tilley
Marie Griffiths
Phil Perry
Alan Green
Debbie Leon
Tanya Harris
Joanne Hodges

Chair
Vice Chair
Treasurer
Secretary
Director
Director
Director
Director
Director
Director

Resigned 30th March 2016
Resigned 9th December 2016
Resigned 27th October 2016

Appointed 25th May 2016

Board meetings
Board
Member
Daphne
Yarram
Tanya
Harris
Shayne
Tilley
Jodie
Douthat
Debbie
Leon
Marie
Griffiths
Ivy
Yarram
Joanne
Hodge
Phil
Perry
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Position

Board
Meetings

Special
Board
Meetings

Statutory
Meetings

Annual
General
Meeting

Chair

10

2

1

1

Director

4

2

1

1

Secretary

11

2

1

1

Vice Chair

9

2

1

1

Director

4

2

1

1

Director

6

0

1

1

Treasurer

11

2

1

1

Director

2

1

0

1

Director

7

0

1

1

Community
Meetings
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Regional engagement
The Ramahyuck Advisory Committees provide advice to the Ramahyuck Board on local
community issues and underpin important community representation and engagement.
Throughout the year meetings of the Advisory Committees were convened in Drouin, in
Morwell and Wonthaggi.

West Gippsland
Aboriginal Health Service - Drouin
Kaylene McKinnon
Judith Hood
Scott Dumas
Ruth Beecroft
Graham Norris
Sherralee Dow

Nindedana Quarenook Central Gippsland
Aboriginal Health Service - Morwell
Trevor Terrick
Aunty Jenny Solomon
Marlene Drysdale
Vera Briggs
Joanne O’Farrell
Kathy Dalton

South Gippsland
Aboriginal Health Service - Wonthaggi
John Murray
Aunty Ada Hume
Steve Parker
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Finance and risk management
The Finance Unit operates in accordance with the Australian Accounting Standards to
provide comprehensive financial management to the organisation and reporting to all
stakeholders. Our aims are to:
-

Remain solvent and financially accountable
Maintain financial accounts in line with Australian accounting standards,
the Act and regulations
Ensure total integrity of all accounting processes
Ensure salaries and allowances are processed in time without error and in line
with approved delegations
Review and control the annual budget having regard to board and
departmental requirements
Provide financial reports within agreed time lines to the board and state
and commonwealth agencies

Outcomes and activities in 2015-16:
•

Increase in Medicare rebates.

•

Completed the upgrade of the financial payroll program.

•

Fully electronic processing of superannuation.

•

Deemed to be satisfactorily discharging statutory obligations, especially meeting
taxation obligations in terms of provision and payments by external auditors.

•

Provided all financial reports funding agencies on time.

Information Technology
Our IT support officer provides network and systems support to staff across all sites and
maintains IT infrastructure. The focus of our work includes ensuring currency of software,
ongoing review of IT support and infrastructure, and ensuring compliance with e-health
requirements.
In 2015-16 there was extended downtime due to power outages and physical damage to
hardware from aging equipment and power fluctuations.
Outcomes and activities in 2015-16:
•

Ongoing review and improvement of IT policies and procedures.

•

Reviewed disaster recovery plans.

•

Completed a software needs review to determine organisational requirements going
forward.

•

Ongoing upgrades to hardware.

•

Board approval for IT upgrades starting with hardware upgrades, a unified email
server across the entire organisation and the conversion of all servers to a virtual server
environment.

•

Move towards uniform hardware at each workstation to make support process more
efficient and cost effective.

•

Established IT infrastructure in the Stead St Clinic.
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Quality Services
Ensuring effective quality management systems
Quality management
By maintaining effective quality management systems we aim to:
-

-

continuously improve the health and wellbeing of the Aboriginal community
by identifying problems, implementing and monitoring corrective actions, and
reviewing the effectiveness of change; and
achieve and maintain certification against the ISO 9001 Quality Management
Systems standard and to further enhance quality improvement initiatives across
Ramahyuck.

Our work in this area ensures that a structured process is used to identify opportunities
for improvement in our primary health care delivery systems and support staff to develop
effective responses. This work is a long-term approach that:
-

Re-examines processes and outcomes and is data driven
Facilitates cultural change and shared success
Enhances information management, client records and documentation
Provides a means to determine and track program performance and effectiveness
Allows for creative and innovative solutions and creates an environment in which
management and staff constantly strive to improve service delivery
Helps to create an understanding of the needs and expectations of our clients

Outcomes and activities in 2015-16:
•

205 Audits closed.

•

Follow up annual review of DHHS Standards and surveillance audit against ISO 9001
was conducted on 6 -8 June 2016. Further audits were conducted in September and
November 2016. With a successful outcomes for:
◊ Wanjana Lidj Family Services achieved certification for the provision of Indigenous
family services under the requirements of the Department of Human Services
Standards (Victoria).
◊ Initially, ISO 9001 accreditation was suspended. Work was undertaken under the
leadership of the Acting CEO, with support from VACCHO and RDAC staff for the
accreditation to be re activated. (Await formal notification from DHHS).
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Strong workforce
Supporting staff and building an effective workforce
Human resource management
The purpose of our HR Unit is to recruit and retain a committed staff team and provide
ongoing support and workforce development. New HR Manager has been appointed
during the year to support the following: Outcomes and activities in 2015-16:
•

Monitored mandatory training requirements.

•

Up skilling of staff through professional development activities in the following areas:
◊ Level 2 First Aide Training
◊ Bullying and Harassment Training
◊ Suicide Intervention Training
◊ Infection Control training
◊ Governance training
◊ Mari Mali Training
◊ Cultural Awareness training
◊ Speech Audiometry Training
◊ Immunisation workshops
◊ Clinical Supervision
◊ Social & Emotional Workshops and Training
◊ Drug and Alcohol Conferences
◊ Continuous Quality Improvement training
◊ KMS workshops
◊ Pracsoft/Medical Director training

A number of staff across the RDAC service area participated in accredited training
during 2015 -16

Qualification
Certificate III HACC
Certificate III Administration
Certificate III Aboriginal Health Worker
Certificate IV Business Administration
Diploma in community services, counselling, nursing
and mental health fields.

Ramahyuck is the ‘employer of choice’ for 118 workers.
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Ramahyuck District Aboriginal Corporation
www.ramahyuck.org
Registered Office 117 Foster Street, Sale, Victoria 3850
Postal Address P.O. Box 1240, Sale, Victoria, 3850
Telephone 03 5143 1644
Fax 03 5143 3436
Email execsec@ramahyuck.org
ABN 617 1093 2590
Bankers Westpac
Solicitors Sullivan Braham Pty Ltd
Auditors LSH Accounting
External Accountants Crowe Horwath
Insurance Brokers McNair Hurle Latrobe
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